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Abstract Strategic thinking is the base of every development and the favorite entries in theory and management
practices. In tourist complex that has a special meaning because of the sole complexity of the phenomenon itself. In
this sense, many of the methods of strategic management and tourism development in various areas in Serbia,
SWOT analysis is one of the most reliable. For this, Niska Banja is a true challenge.
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Introduction

Every destination must pay attention on internal and external surroundings.
Considering that the current situation is rapidly changing and that the market opportunities
are subject to change at short notice, SWOT analysis is necessary for every destination that
leans towards a successful development.

SWOT analysis is one of the instruments used in strategy creation. The main goal
of SWOT analysis is to identify and critically evaluate the strengths and weaknesses on the
one hand, and the threats and opportunities of one destination or business, on the other hand.
It presents a good base for current status determination. Evaluation is done by SWOT
analysis which includes analysis of effects:

- Internal conditions: strengths, weaknesses
- External conditions: opportunities, treats

Data obtained this way are important for identifying strategic directions for future
activities. One should always know that SWOT analysis is never complete nor fully detailed
analysis. It is only used as a base for planning future activities. The key success factor is to
achieve, as much as possible harmony between the internal capabilities (strengths and
weaknesses) and external situation (opportunities and treats).

One should pay attention to the temporal dimension of these analytical methods,
because the strengths and weaknesses of the company are related to the circumstances in the
present based on past occasions, and the opportunities and threats are related to future,
anticipated situations, that the company should take into account when making the decision
to accept a strategy.

* E-mail: widmil@yahoo.com
This paper was done with the project 179013 — Sustainable identity of Serbs and minorities living in border areas of
East and South-east Serbia, financed by the Ministry of Education and Science of the Republic of Serbia
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The analysis is performed on the basis of a review of the relevant factors for the
development of tourism, other authors’ papers are used, themathics workshops, discussions
with relevant stakeholders. SWOT analysis is made on the following fields: attraction base,
infrastructure, tourism business, tourism organization and management. At the end of this
paper, there is a conclusion based on the work done for the paper.

Spa tourism in the world and Serbia has a long tradition. People visiting areas rich
with thermal and mineral springs is one of the oldest types of tourist movements. None of
300 officially registered spas (which gave Serbia a new name: The Republic of spas) can be
identified separately. Each one of them has its own unique features, points of interests etc.
that make it one of a kind.

Spas in Serbia have a tradition for more than 160 years, and have always been
favorite vacation destinations. Most of the spas are located at the foot of the mountains,
surrounded by forest, protected from strong winds, they have mild climate and represent
ecologically clean environments. In Serbia, there are more than 1000 springs, which waters
by chemical composition, temperature and other characteristics allow treatments for almost
all conditions spas are generally recommended.

Niska Banja (literally: The Spa of Nis) takes one of the most important places
amongst spas as tourist destinations in Serbia. It is located in South Serbia, between
43°17'37" N and 22°0029" E. It is 10km away from Ni§, 250km from Belgrade. It has,
without a doubt, qualitative basis for tourism developement. Natural attractions as well as
accommodation capacity shows that it is possible do develop different types of tourism,
especially if one takes into account the diversity of the landscape and the natural potential of
the region. What makes the base of tourism development in Niska Banja are mineral
springs, gas Radon, mud, mild climate, good geographical position, solid material basis and
modern Institute. Mineral waters treatment in Niska Banja has been going on for nearly two
thousand years. In total touristic traffic Niska Banja takes third place, after Vrnjacka Banja
and Sokobanja.

Geographical location

The area where Ni$ and Niska Banja developed as the settlements is a part of lower
Ponisavlje. This part of our country Jovan Cviji¢ noted as central on the Balkan Peninsula.
Lower Ponisavlje is the mixing zone, the are of extraordinary continental and
intercontinental transit, crossroads to all the parts of the world (Enciklopedija Nisa, 1995.).
From the route taking us to Bulgaria, Niska Banja is only a kilometer away, and only 250km
from Belgrade. From the auto route stretching from North to South towards Macedonia and
Greece, and which is also a part of international Coridor X, NiSka Banja is only 20km away.
Niska Banja and Ni§ are connected with a two-lane paved road and a railway road. Nis is a
political, economical, educational and administrative center of the South Serbia with a high
frequency of automobile, bus and railway traffic. Former trams that connected the city with
Niska Banja are replaced with the buses that can take you to Niska Banja in only 15 to 20
minutes. You will need the same time to get from the railway station in Ni§ to the railway
station n Niska banja. The bus and railway station in Ni§ are only 14km away from Niska
Banja. Mayor roads lead to Belgrade, Skopje, Prokuplje, ZajeCar, Zaplanje and
Dimitrovgrad from Nis, of great regional, international and intercontinental importance.
Today’s road from Belgrade to Ni§ and Niska Banja and Dimitrovgrad, in the past called
Via Militaris or Stambuldjol, is one of the most important road in Europe. The same thing
we can say about the route Belgrade-Nis-Skopje-Thessaloniki. For Niska Banja important is
the route that connects it with Timok region, ahd which is the part of transbalkan transverse
direction and the shortest connestion to the Adriatic via Prokuplje, Kosovo and Montenegro.
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The road towards Zaplanje, where there aren’t any towns has a local importance. The
railway roads Nis-Sofia and Nis-Thessaloniki are the longest railway roads that connect
West and Central Europe and connect them with South-West Asia and South Europe.

The highway Nis-Sofia is currently under construction and, without a doubt, this
will contribute to a better development od international and transit tourism in Ni§ and Niska
Banja. Airoprt Konstantin the Great in Ni$ has a great international significance. The airport
is active after the great reconstruction in 2003. it working will the in increase the availability
of the area and streinghtening of the tourist traffic in South-East Serbia (Jovici¢ D, 2009.)

In relation to the main dispersion region, the positions of Niska Banja Ni§ is
excelent. Niska Banja is only 3 to 4 hours avay from the largest dispersive regions in Serbia:
Belgrade and Vojvodina. The proximity of Ni§, a significant dispersive center in Southern
Serbia, is good for tourist development of Niska Banja. One can not ignore the significance
of the other dispersive centers for the development of Niska Banja like Leskovac, Vranje,
Pirot etc.

Characteristic of tourist traffic in NiSka Banja
Seasonal traffic concentration and duration and length of stay

Seasonal concentration of tourist traffic in spas of Serbia is quite strong. High
season in the spas of Serbia lasts from June to September, high season records 55%
overnights, and 45% arrivals. Such seazonal characteristic is a cosequence of it being
unorganized, simple and backward, because it’s healing function, due to the lack of the
equipment, is connected to the summers (D. Jovici¢, 2009.).

When it comes to Niska Banja, it’s seasonal concentration of tourist traffic is not
still expressed largely. Mostly, during the year, about the same turnover is recorded by
months. The largest concentration of traffic is occurring during summer, while the minimum
is recorded during winter. Foreign tourist turnover is highly seasonal, this turnover is
definitely the highest during summer, and during winter there is almost none.

In the early years of tourism development, Niska Banja recorded a high value for
the average length of tourist stays. After World War I, in 1938, average stay was longer than
17 days. In 2012. average stay in Serbia spas was between 5 and 8 days, and in Niska banja
between 6.7 and 13.4 days. The longest stays were during January, and the shortest during
October. What is particularly interesting is the ratio of the average length of stay of
domestic and foreign tourists. In fact, while the average length of domestic tourists
decreases in October, the average length of foreign tourists is 8.2 days. Based on current
available data, a slight increase in traffic is noted, both by domestic and by foreign tourists.

Niska Banja participation in Serbia tourist traffic'

In total number of tourists in Serbia, the spas record 12% to 15%, and in total
overnights number the spas record 35% to 40%. The spas record average stay 2 to 5 times
longer than other tourist centers in Serbia. Most of the traffic, even 2/3 from total spa traffic,
take the first five spas: Vrnjacka Banja, Sokobanja, Niska Banja, Banja Kovilja¢a and
Bukovicka Banja (Jovici¢, D. 2009.).

According to data from 2011, Serbian spas participated in 34.7% of the total
number of overnight stays in Serbia, while the total number of arrivals were 18.2%. Total of

! Data from a book of extracts ,,Municipalities in Serbia” Statistic office, Belgrade 2012.
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375.324 tourists were recorded in spa centers, from which there were 34.1481 domestic and
33.843 foreign tourists. Most foreigners who stay as guests in our spas are from neighboring
former republics of Yugoslavia, and there is a considerable number of German tourists. Spas
in Serbia had 2.308.197 overnights registered in 2011, from which 2.176.467 were domestic
and 131.730 were foreign.

For a long time Niska Banja has been third in Serbia by the tourist traffic figures,
after Vrnjacka Banja and Sokobanja. The reason to this is that Niska Banja is not only
behind mentioned spas regarding to the number of accommodation capacities, but by the
volume and quality in the scope of entertainment and recreation, which should be offered to
the guests. By the current turnover, Niska Banja is in pair with Banja Koviljaca.

Forms of tourist traffic in NiSka Banja

The forms of tourist traffic come from the diversity of motives and types of
movement and effects of different factors. Therefore, the tourist trade is the most complex
category of tourist phenomenon, in most of its forms elements of movement, space and
consumption are interwined. There are many forms of tourist traffic: recreational, cultural,
mountain, spa, city tour, events, excursions, etc... (Jovi¢i¢, Z, Jovi¢i¢, D, Ivanovi¢, V, 2005.)

The main activity, but also the type of tourism by which Niska Banja is
recognizable, is medical tourism. In addition to this basic form of tourism, Niska Banja is
developing a series of tourist traffics, like sports and recreation, events, transit, convention,
sightseeing and excursion tourism.

Health tourism

Health tourism is a special branch of tourism which uses natural healing factors and
physiotherapy to maintain and improve health, and by that also a life quality. In health
tourism, Serbia has a tradition longer than 160 years. A characteristic feature of health
tourism is a relatively long stay (which can be explained by recreational and also therapeutic
function of the mineral springs, which attractive features are solid throughout the year) and
relatively uniform distribution of traffic per month in a year.

This kind of tourist traffic in Niska Banja is a dominant form of tourist traffic.
Basic health and wellness and tourism values in Niska Banja are mineral waters, mud and
gases with high healing values, and also a mild climate. Solid material basis with top experts
in the different fields of medicine, Ni$ as a large dispersive center being only 10km away,
Corridor X proximity contribute to the stay in Niska Banja to be more useful and pleasant.
The healing process in Niska Banja is done by bathing in radioactive water, drinking of
mineral water, inhalation, electrotherapy and mud therapy.

In the future period this form of tourism should be given importance, so that Niska
Banja becomes an international health and tourism center. That is why there should be more
investments in infrastructure of the spa itself and raising of the offer quality. One should
give special attention to wellness tourism, as a part of health tourism, for the cause of
attraction of foreign tourists.

Sport and recreational tourism

Recreational tourism can be characterized as physical workout designed for active
holidays. Tourist recreation, today, represents a significant element in relaxation. Recreation
in tourism is conducted by a combination of natural factors such as air, Sun and water,
which have a positive impact on the body staying healthy. Recreation can be organized in
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the areas of: cultural and art work, community and entertainment service, applied arts,
sports. However, modern life tempo is reflected in less physical activity

However, today’s tempo that reflects in leck of movement and physical activities,
recreation has a special advantage. Sport and recreational tourism in NiSka Banja is an
additional type of tourism. Niska Banja has a good base for developing this type of tourism,
especially regarding to the infrastructure. Niska Banja has four tennis courts, sports facilities
that can be used for playing soccer, walleyball, handball, indoor swimming pool with
mineral water, indoor sports hall and a hippodrome. There are also recreational footpaths on
the hill slopes. We should also mention paragliding, that is very popular. NiSava river is just
few kilometers away, and it provides an opportunity for canoeing and races.

Event tourism

Event tourism is is a form of tourist movement which is related to manifestation
motives — tourist events and is characterized by a rather stable elements of planning and
operations. It can have cultural and recreational feature, and they are usually combined.
Length of stay at event tourism is determined by the duration of the event. It often occurs as
a supplemental form (Jovici¢, D, 2009.).

Cultural and ethnographic and sport events take special place in Niska Banja.
During the summer, events are organized, such as “Niska Banja Summer Festival”, that
includes more than 40 various events, Galantine Festival, Wine Days, paragliding
competitions etc. In the future period, Niska Banja should pursue the development of
extreme sports events, where the spa itself and the surroundings offer just perfect conditions
— Koritnik hill, Jelasnica and Si¢evo gorges.

Transit tourism

Motivational approach to the complex phenomenon such as tourism is complicated
by the fact that tourism makes the series of intertwined phenomena and relations. According
to this, the traffic connection and availability can be determined as a factor influencing the
development of tourism offer and also the development of the sole transport links and the
availability of a region (Ratkaj I. et al 2011). Coridor X, representing the main traffic road in
our country, goes through Serbia from North-West to South-East. It links eight countries
with the lenght of 2.360km, from which 835km goes through Serbia (Ratkaj I. et al. 2011.)
Transit tourism depends on good position in relation to busy roads. Just because of its
exquisit transportation and geographical position, Niska Banja has perfect conditions for
developing this kind of tourism. What makes Niska Banja suitable for developing transit
tourism is Corridor X vicinage, that goes to Sofia, Bulgaria. Besides resident spa guests, a
significant number of tourist in Niska Banja are the ones in transit, whose stay is short. If we
want to improve the share of transit tourism in total tourist traffic, we should improve
informing the passengers traveling on Corridor X. This can be done by distribution of
advertising materials to the people passing the tollbooth ,,Nais* or the borther stations from
Bulgaria to Serbia. Besides the basic information about the spa, its tour contents, this
materials should contain information about NiSka Banja surroundings, so the transit
passengers can be animated to visit NiSka Banja, and also prolong their stay.

Congress tourism

Congress tourism is a part of event tourism which is manifested in the form of
congresses, symposia, conferences, seminars and scientific conferences. Most of these
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congresses are held after or before the high season, which is important for the rational use of
facilities during the whole year. Also congress tourism helps improve the science and
technology, and brings together people of different nationalities and cultures, with similar
scientific and professional commitments. The holder of congress tourism in Niska Banja is
the Institute “Niska Banja”, that offers all the conditions necessary for this kind of tourism
(traditional spring rheumatologist and cardiologist Symposium, business meeting “Business
in tourism” etc). This kind of tourism has a bright future in Niska Banja, although it is
necessary to improve the offer of the objects suitable for congresses.

Excursions

Excursions and excursion tourism should be treated as combined turnover, that
includes recreational and cultural aspect. Recreational aspect comes from the fact that
excursions are short and have refreshing character, and cultural tourism insists on traveling
and cultural habits.

Excursion tourism in Niska Banja reflects in day, or half-a-day trips for people
from Nis to Niska Banja. For years, Niska Banja has been favorite excursion destination for
people from Nis. For those staying in Niska Banja as guests, there is a possibility to go on
daily excursions and visit local sights, such as Bojanine Vode, Jelagnica gorge, Cegar
monument, Mediana archaeological park, Sull tower monument.

Further development possibilities in NiSka Banja

The entire economy of Niska Banja today is based on development of tourist
resources, which is necessary for a high quality tourist offer. All the potentials in Niska
Banja are directed towards the tourist potential, capacities, catering services development.
The spa’s importance for Ni§ and the surrounding community is undeniable. Niska Banja is
one of the main initiators for the development of spa tourism in South Serbia.

Health tourism, as the dominant form of tourist traffic in Niska Banja, should be
given a great importance. Therefore, efforts should be given on specialization as a spa center
that deals with the treatment for cardiovascular and rheumatic diseases. What should Niska
Banja use in order to improve the offer is not only a good position near Corridor X, but the
good position near a city that is a greatest dispersion center in South-east Serbia, and third
largest city in Serbia. This specific position allows us to organize excursions for guests.
Also, there is a possibility to bring tourist from Ni§ to Niska Banja. Excellent traffic and
geographical position of NisSka Banja, caused by the proximity of the Corridor X, gives great
possibilities for further development of transit tourism, as one of the leading types of
tourism in NiSka Banja. One should work more on the promotion of the spa and the
distribution of advertising material to all the passengers in transit.

Proximity to many nature sights makes a great perspective for extreme sports. The
main problem extreme sportsmen face, not only here, but in Serbia generally, is leck of the
facilities and popularisation of extreme sports.

In order to improve future progress in any tourism traffic sector, it is necessary to
improve the quality of the accommodation facilities, and cultural and entertainment
program. There is a visible leck of restaurants and coffee places.

Rich cultural and historical heritage in Niska Banja is also what one should develop
and potentiate. In this regard one should think about opening museums, exhibition pavilions
and galleries.
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SWOT analysis
Current situation analysis

Brief comments about the current situation in Niska Banja can be summarized as
follows:
a) relatively small number and unfavorable structure of tourists
b) under-utilization of capacities
¢) underdeveloped tourism brand
d) lack of qualified staff

Priority to tourism development should be oriented towards increasing revenue,
through better quantitative (better use of existing and construction of new, modern and
versatile accommodation facilities) and qualitative tourist factors (further development of
various types of tourism through selective recognition of natural, anthropogenic and cultural

events) that should ensure greater competition in the region and European market.

Key trends in achieving tourist revenues could be:
- Existence of tourist predispositions that can not be used due to the closed market,
unfinished privatization and capacity reconstruction.
- Small portion of tourism as a sector in economic activity
- Reducing the number of domestic visitors and positive trends in the number of foreign

tourists.

- High dependence of foreign tourists tourism income

- Adverse characteristics of storage capacity
- Insignificant investments

- Brief average tourist stays and spending
Lack of international links

- Inadequate and irrelevant information

Niska Banja region has natural and historical potential that can represent various
tourist offers. This potential types of tourist cappacity aren’t being used enough. It is
estimated that tourism sector and activities in it take 2.5% GDP and 5-6% total employment

rate.

Tabulation of SWOT analysis

a) Attraction base

STRENGTHS

WEAKNESSES

- natural resources, especially mineral waters enriched
with gas Radon

- proximity to Si¢evo gorge and JelaSnica gorge, and
Bojanine vode

- terrain suitable for organizing sport events and
extreme sports (paragliding, free climbing)

- rich history: Niska Banja used to be King Alexander’s
favorite place, and there are many villas built that
present the old times

- mild climate

- low pollution (air, noise)

- residents’ hospitability

- insufficient and inadequate evaluation of natural
resources for tourism

- insufficient and inadequate evaluations of the cultural
and historical heritage for tourism purposes

- lack of restaurants and coffee places

- lack of cultural aspect (museums, pavilions, cinema,
art galleries, cultural events)

- lack of commercial and shopping area

- lack of tourist information center as a base for Resort
operations
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POSSIBILITIES

THREATS

- possibility of a much better geographical position use
and transport links

- the possibility of a better use of natural and cultural
resources

- healthy food production

- hunting as a significant tourism opportunity

- development of sports tourism

- far greater opportunities for the development of
extreme sports (compared to the current state of
development)

- significant opportunities lie in agriculture (horticulture
and livestock)

- formation of Euroregion

- hazard from areas devastated by unsustainable
development and construction

- risk of extensive and unregulated use of natural
resources

- negligent behavior of tourists and local residents

- reduced long-term customer loyalty as a result of
negative experiences

- potential loss of markets due to falling behind the
competition

b) Infrastructure

STRENGHTS

WEAKNESSES

- primary strength lies in its geographical location at the
crossroads of Nis to the Bulgarian border, and its
connection with the highway Nis - Belgrade

- adopted master plans, as well as renovation of the
central zone

- existing infrastructure with minimal investment to be
able to meet the needs of visitors

- poor organization of transport network infrastructure
and low levels of regulation

- insufficiant central zone link with the surrounding
contents

- poorly maintained
infrastructure

- regional airport in Nis has not been adequately utilized
and mostly out of order

- lack of environmental and landfill or waste recycling
system

and outdated transport

POSSIBILITIES

THREATS

- opportunity to better connect destinations due to the
completion of Corridor X and VII

- opportunity to better connect destinations due to
activation of a regional airport in Nis

- the existence of opportunities for improvement and
expansion of the infrastructure

- lack of resources to finance the development of
infrastructure and traffic

- potential loss of markets due to falling behind the
competition

- lack of luxury hotel category in the further
development is unthinkable

- lack of investors or too slow privatization will make
thus insufficient number of investors go away

- aggravated agree on priorities for the development
because of local conflicts of interests

¢) Tourist business

STRENGHTS

WEAKNESSES

- a tourist infrastructure (hotels) in attractive locations

- developed a tradition of spa tourism

- developed a locals positive attitude about tourism

- existence of the information center

- existence of the Centre for Culture

- reorganization of the central zone around the park is
now being done

- available areas for new tourism development

- friendly and welcoming staff, especially at the
Institute

- inadequate support to entrepreneurship

- municipalities did not work even on its own marketing
- lack even the inexistence of strategic documents and
development plans

- poorly trained staff and residents

- insufficient links with the central zone surrounding
them

- lack of restaurants and coffee places

- lack of cultural aspect of the spa life (museums,
pavilions, cinema, art galleries, cultural events)

- lack of commercial and shopping area

- extremely poorly equipped information center
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POSSIBILITIES

THREATS

- adequate evaluation of natural and cultural resources
can deliver significant results

- completion of the privatization process

- development of rural tourism and sports

- far greater development of extreme sports

- formation of Euroregion is a great opportunity that
should be used for the promotion of spas in the
international market

- souvenirs to suggest spa’s potential, ethno offer

- construction and development of ethno village
Koritnik which is being planned for a long time

- potential loss of markets due to falling behind the
competition

- lack of investors or too slow privatization will make
thus insufficient number of investors go away

- aggravated agree on priorities for the development of
local conflicts of interest

- Inadequate services and in this regard the possibility
of increasing dissatisfaction of tourists

d) Organization and tourism management

STRENGHTS

WEAKNESSES

- reorganization of the central zone around the park is
now being done

- developed a tradition of spa tourism

- developed a locals positive attitude about tourism

- existence of the information center

- existence of the Centre for Culture

- inefficiency and municipal government bureaucracy

- inadequate support to entrepreneurship

- lack even the inexistence of strategic documents and
development plans

- poorly educated personnel in the most important
functions in the tourism development

- unstable political situation, lack of development
vision.

- incoherence and chaos in the development

- unfavorable credit conditions and lack of support for
the establishment and development of small and
medium enterprises.

- lack of cooperation between the public and private
sectors

- lengthy process of obtaining necessary permits

- lack of a clear vision of the target markets

- lack of usable, functional and financial tourism
statistics

- total absence of marketing activities

POSSIBILITIES THREATS
- development of a strategic master plan for tourism | - potential loss of markets due to falling behind the
development competition

- creating a positive international image through tourism
- providing long-term protection of natural and cultural
resources through sustainable tourism development

- the creation of new tourism products in the region,
which must meet international standards

- with better political situation in the country and the
region as a favorable opportunities for better positioning
- decentralization of authority from the republic to the
local level is an important opportunity

-aggravated agree on priorities for the development
because of local conflicts of interests
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Conclusion

Based on the paper exposed and the SWOT analysis made, one can conclude that
the success of tourist product of Niska Banja on national and international markets will
depend on the necessary changes in tourist development orientation. There is a need to
revitalize and use the product so they can be modified for new trade conditions and trends.
This can be done only in significaly changed enviromend (demographic, economic,
technological, policital, legal, social and natural enviroment etc.). However, general
principles for the participation of Niska Banja in today’s trends must focus on target markets
and segments. That is why one should develop selective products and direct them towards
improving accommodation concept, food concept and other service sectors in total tourist
presentation in Niska Banja.

The ones incharge for operations and making of tourist policy and also consistent
strategy of tourist development must start from strategic adjustment of NiSka Banja tourist
industry and look at the overall market changes.
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PA3BOJHE HNEPCIHHEKTUBE HUIIKE BAILE

Bu0JE CTEOAHOBUE', MUJIULIA BETAH'

'Viusepsumem y Huwy - Ipupoono-vwamemamuuxu (axynmem, Jenampman 3a 2eozp@ujy,
Buweepaocka 33, Huw, Cpbuja

Caxerak CTpaTerujcko pa3sMHILBAEkE j€ OCHOBA CBAKOT pa3BOja M OMHJbEHA OJPEIHMIA y TEOPHjU M NPAKCH
MEHaMeHTa. Y TYPHCTHYKOM KOMIUICKCY TO MMa IOCeOHO 3Hademe Beh M 300r came KOMIUIEKCHOCTH OBOT
(eHomeHa. Y TOM CMHCITY, O MHOTOOPOjHUX METOa CTPATErnjcKor MeHaIMeHTa y GpyHKIHjH pa3Boja Typu3Ma 3a
npocrope Cpbuje, SWOT ananuza npeacrasiba jeAHy oJ Hajnoy3nanujux. Humka bama je 3a To mpaBu n3a3os.

Kibyune peun: crparerujcku menagment, SWOT ananuza, Humka Bama, pa3Boj
YBoa

Cpaka JecTHHaNHWja MOpa BOJUTH PadyyHa O MHTEPHOM M EKCTEPHOM OKpyxkemy. C
003MpOM Ha TO Jla ce TPEHyTHa CHUTyaldja Op30 Mema W NPUWIMKE Ha TPXKUIITY CE MOTY
IIPOMEHHTH y BPJIO kKpaTkoM poky, SWOT aHaim3a HEOIIX0/IHA je 3a CBE JSCTHHALM]jE KOje Keme
yCIIelIaH Pa3Boj.

SWOT ananusa je jenaH oJ UHCTpYMEHATa KOjU CE KOPUCTH Y KpEHpamy CTpaTeryje.
OcuoBur 11ub SWOT ananu3se je uaeHTuHUKaIMja U KPUTHYKO Carlie/laBamke cHara U ciabocTu
ca jeflHe cTpaHe, OJJHOCHO IPETHH U Npuiuka (MoryhHocTH) jenHe qecTuHauuje Win npexnyseha,
ca pyre crpane. OHa npe/cTaBiba 100py OCHOBY 3a yTBphuBame nocrojeher crama. [IporeHa ce
Bpu SWOT ananus3oM koja 00yxBaTa aHaJIU3y A€jCTBA!

- YHYTpalI®BUX ycjaoBa: npenHocTy (eHrt. Strenghts), Hepocraiy (eHrin. Weaknesses)

- cnoJpalIlbuX yejaoBa: MoryhHoctu (eHri. Opportunities), mpetme (eHri. Treats)

IMomanm moOWjeHH Ha OBaj HAYMH Cy OJi 3HAa4aja 3a WICHTH()UKOBAHKE CTPATEIIKUX
mpaBana Jajbux akTUBHOCTH. Tpeba umatu y Buay na CWOT aHanu3a HHKaJa HUje MOTIYHA,
HUTHU JeTajbHa aHanm3a. OHa caMo CIIy)KH Kao OCHOBA 3a HaCTaBaK Mpoleca IUIaHNpama JaJbuxX
akTHBHOCTU. Kibyunu ¢akTop ycmexa je na ce mocturte, mro je mMoryhe Behu cknax, usmehy
YHYTpAalIlbMX CIHOCOOHOCTH (jake cTpaHe W cinabOCTH) W CHOJpallibe cUTyandje (M3riend u
OIIaCHOCTH).

Takohe ce Tpeba MOCBETUTH MaXKEa U BPEMEHCKO] TUMEH3HjH OBE aHATMTUYKE METOJE,
jep ce cHare u ciaboctu npeayseha oHOCE Ha MPUIMKE y CaallllbOCTH Oa3upaHe Ha MpHIIUKamMa
13 TIPOLLIOCTH, JIOK Ce IIaHCe W IPEeTHe OJHOCE Ha Heke Oyayhe, mpensulheHe curyamumje, Kojy
npenysehe Tpeba y3eTH y 003Up IPUINKOM JOHOUIEHa OJUIyKe O IPUXBaTamby HEKE cTpaTeryje.

AHanm3a je u3Be/ieHa Ha OCHOBY Iperiie/ia pelieBaHTHUX (haKTopa 3a pa3Boj TypU3Ma,
takole, kopuurheHu ¢y U paJoBH IPYTUX ayTopa Ha OBY TEMY, TEMATCKe paIHOHHIIE, Pa3rOBOPU
ca HamnexHuM cyOjektuma. CWOT anHanu3za u3BpceHa je Ha cieaelinM MmoJbUMa: aTpakiujcka
OCHOBa, HH(PACTPYKTYpa, TYPUCTHIKO MOCIOBamkE, OPraHu3aliyja U ynpaejbamke Typu3MoM. Ha
Kpajy paja je u3HeT u 3aKJby4aK, KOjH je MPOUCTEKA0 M3 U3pajie OBOT paja

Bamcku TypusaM y CBETY M KOJ Hac uMma Ayry Tpaauimjy. Omiasak Jbyau y Kpajese
Oorare TepMaJHUM, MUHEPAIHUM M TEPMOMHHEpPATHIM U3BOpHMa yOpaja ce y HajcTapHje BpcTe
TYpUCTHYKHX KpeTama. Hu jemna ox 300 perutpoBanux Oama, 300r kojux je CpOuja moOuna
enurer  PemyOnuka Oama’’, ce HE MOXE H3IBOJUTH 3ace0HO, jep ce CBaka OJJIUKYje
HEKHM.CBOjUM OJUIMKaMa, 3HAMCHUTOCTHMA M TOME CITUYHO, T10 KOjUMa j€ jeTMHCTBEHA. .

bamcka Mmecta y Cpbuju umajy Ayry Tpaaunujy o npeko 160 roguHa u omyBek Cy
Ouna oMmJbeHa MecTa 3a ofMop. BelinHa Oama Hamasu ce y MOTHOXK]Y IUIAHHHA, OKPYXKEHE CY
IIyMOM, 3aIITHNCHE Of jaKMX BETPOBAa, MMajy OJlary KJIMMY U IPEACTABIbAjy CKOJIOIIKH YHCTE
cpenune. Y CpOuju noctoju Buiie oa 1000 MUHEpaTHUX W3BOPHINTA YHjE BOZAE MO XCMHUjCKOM
cacTaBy, TEMIIEpaTypu ¥ IPYIHM CBOjCTBUMa oMoryhaBajy Jiedere CKOpPO CBUX 0OJIECTH 3a Koje
ce Oame mpenopy4yjy.
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Humxka Bama 3ay3uma jeqHo o BeoMa 3HauajHUX MecTa Mel)y OamCKUM TYPHCTHYKAM
mectuma Cp6Ouje. Hanasu ce y Jyroucrounoj Cpouju uzmehy 43°17'37" CI'ILL u 22°0029" UT'A.
VYnamena oko 10 km onx Hwuma, a oko 250 km on Beorpama. Ona, 6e3 cymme, mocenyje
KBAIUTATUBHY 0a3zy 3a pa3Boj Typusma. I[IpuponHe aTpakiyje Kao CMEIUTajHH KamaluTeT
IoKasyje Jia ce OBJIe MOTY Pa3BUTH Pa3IMYUTE BPCTE TypH3Ma, MMOCEOHO aKo ce y3Me y 003Hp
Pa3HOJIMKOCT Tiej3aKa Kao W MPHPOJHU MOTEeHIHjan peruoHa. OHO LITO YMHU OCHOBY pa3Boja
typusMa Hwumike bame cy TepMOMHHEpalHH H3BOpH, rac pajgoH, JIEKOBHTO OJaTo, NpHjaTHA
KJIUMa, MOoBOJbaH caoOpahajHo-reorpad)cku MoJioxkaj, CONMIHA MaTepujaiHa 0a3a U CaBpeMEHH
nHCTUTYT. Jleueme nexkoBuTHM Bonama Humike Bame Tpaje Beh ckopo aBe Xuibaje roavHa.
Humxka bama y yKymHOM TypHCTHYIKOM IIPOMETY OamCKUX MecTa 3ay3uma Tpehe MecTo, mocie
Bpmauke Oame 1 Cokobame.

I'eorpadgcku nmosoxkaj Humke bame

IIpocTop y xome cy ce passunu Hum n Humka bawa npunana nomem IloHnmasiby.
OBaj neo Hamie 3emibe je JoBan LIBujuh O3HA4YMO LEHTpAIHUM Ha bBajgKaHCKOM IOJYOCTPBY.
Jome IloHummaBbe je 30HA CHajama M MPOXHMAamka, MPOCTOP M3BAaHPEAHOT KOHTUHEHTAJIHOT H
WHTEPKOHTHHEHTATHOT TpaH3WTa, pACKpCHUIA TIpyra W IyTeBa 3a CBE CTpaHe CBeTa
(Ennuknoneauja Huma, 1995.roa.). On nmyTa xoju Boxu mpema Byrapckoj, Oama je ynabeHa
jenan kunometap a oj beorpaga 250 kunomerapa. Ox ayTomyTa Koju ce mpyKa MpaBleM CeBep-
jyr mpema Maxkenonuju U I'pukoj u Koju yjenHo mpeacTaBiba aeo Mehynapoanor Kopunopa 10,
Oama je yaasbeHa oko 20 kuimoMerapa. Humika bama u Hum cy moBe3anu acanTHuM myTeM ca
JIBE KOJIOBO3HE TpaKe M XKEJIEe3HUUKOM Ipyrom. Humr je moauTHUKH, MpUBPEIHH, 0Opa30BHU U
aJMAHUCTPATUBHU IieHTap jyxxkHe CpOuje ca BenukoM (pek(peHInjoM ayTOMOOHIICKOT,
ayToOyCKOT W JKeJNe3HUYKOr caoOpahaja. Hekamammu TpamMBaju KOjU Cy MOBE3MBAIM Ipaj ca
0amOM J1aHac Cy 3aMemeHU ayToOycnMa kojuma ce ox Huma no Humke bame moxe nohu 3a
camo 15 go 20 munyta. Mcro Toiamko je moTpeOHO CcTUhM M KEJIE3HHLIOM O] JKEJIE3HHUYKE
cranune y Humy no xenesnuuke cranune y Humkoj bamu. Humka aytoOycka u skene3HHYKa
CTaHUIA yJajbeHu cy ol bame oko 14 xkunmomerapa. On Huma xao u og Humke bame, Bozne
BakHe caoOpahajuune ka beorpagy, Ckomby, IIpokymby, 3ajeuapy, 3amiamy
JIUMUTpOBrpagy Koje HMajy perduoHanHy, MehyHapogHu M MehyKOHTHHEHTAIHH 3Hauaj.
Janammu myT ox beorpana ka Humy, Humikoj bamu u JlTuMUTpOBIrpamy, a KOju ce y MPOILIOCTH
38a0 Bua Munurapuc u CramOynhon, mnpectaBjba Kao W BEKOBHMA YHa3al jelaH O]
Haj3HavajHUjuX myTeBa y EBpornm. To ce moxke pehwn u 3a mytHH npasan beorpaa-Hum-Cxorsbe-
Conyn. Op pernonanHor 3Hauaja 3a Humky bawy u Hum je myT koju moBesyje oBa MecTa ca
THMOYKOM KpajHHOM, a KOjH NpEICTaBjba N0 TPaHCOAIKAHCKOT IIONPEYHOr IIpaBla Kao
Hajkpahe Be3e ca Jampanckum mopeMm mpeko IIpokymea, KocoBa u Ilpue Tope. Ilyr mpema
3amnamy, IJle HeMa IrpaJICKUX Hacesba, je JoKanHor 3Hauaja. Ilpyre Hum-Coduja u Hum-Comyn
MpecTaB/bajy HajAyKe JKEIEe3HHWYKE JIMHUje KOje 3amajHy W LeHTpiHy EBpomy cmajajy ca
jyrozanagHoM AsujoM U jyxkHoM EBporom.

TpenytHo ce paan Ha w3rpagmu ayronyta Hum-Coduja mro he HecyMmHBO
JonpuHeTH BelieM pa3Bojy Kako MHOCTPAHOT TaKO M TPAH3UTHOT Typusma y Humry u Hurmkoj
bawu. Bemukun wMehyHaponanu 3Havaj naHac mma W HUIIKKM  aepoapoM KOjU C€ HAKOH
pexoHcTpykuuje 2003. roauHe akTUBUPao U To he gonpuHeTy nosehamy AOCTYIHOCTH IIPOCTOPA
U jayary TYpPUCTHYKOT rpomeTa y jyrouctounoj Cpouju. (Jopuuuh JI., 2009.rox.)

YV opHoCy Ha Il1aBHE JUCIIEp3UBHE peruje, nonoxaj Humke bame, kao u camor Huma ¢
KOjUM je TMpakTH4YHO crojeHa, je ommmyad. Ox HajBehux aucrnep3uBHHX perwja y CpOuju,
Bbeorpana u Bojsonune, Humka bama je ynajbeHa TpU 10 YETHPH caTa BOXKHEE ayTOMOOUIIOM.
bnusuna Huma, xoju mpeicraBiba 3HauyajaH QUCIICP3MBHHU IieHTap Ha jyry CpOwuje, moromyje
TYpUCTHYKOM pa3Bojy came Oame. He cme ce 3aHeMapuTH 3Hauaj U JPYIHX MambHUX
JTUCTICP3UBHUX LICHTApa 3a pa3Boj Oambe y OKOJIMHU Kao 1To ¢y Jleckopai, Bpamwe, [Tupot u ap.
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Onsmke Typuctnukor npomera Humxke bame-
Ce30HCKAa KOHIIEHTPaluja MPpoOMeTa U Ty KUHA GopaBKa

Ce3oHcka KoHIeTpanuja npoMera y Oamama CpOuje je Beoma u3paxkeHa. Haumme,
raBHa ce3oHa y Oamama CpOuje Besyje ce 3a mepwoja O jyHa A0 centeMmOpa, jep ce Taaa
ocTBapu oko 55% Hohewa u 45% nonaszaka typucra. OBako HarjianieHa CE30HHYHOCT OamCKOT
typusMa CpOHje je mocieanIa mberoBe jeJHOCTABHOCTH, HEOPAaraHH30BaHOCTH M 3a0CTAJIOCTH,
jep ce NOMHHAHTHA JICUYWJIMIIHA (QYHKIHUja, 300r HEONpEeMJbEHOCTH Oarba, Be3yje 3a JIETHY
nosioBuHy roauue. (Josuuuh /1., 2009.rox.)

Kana je y nutamy Humika bama, ce30HCKa KOHIETpaliyja beHOT TYPUCTHYKOT TIPOMETa
HUje jOII YBEK HM3paXCHA y BEIHMKOj MepU. YTIABHOM TOKOM IleJe TOJHHE OelexH ce
NMpuOJIMKHO MCTH TpOoMeT mo MecenuMa. Hajpeha koHIeTpanuja mpoMera jaBjba €€ TOKOM
JIETHHUX MECELH, 0K HajMame ce OeNekd TOKOM 3MMCKOT mepuopa. [IpoMeT cTpaHHX TypHCTa
¥“Ma TONPUIIMYHO U3PAKEHY CE30HMYHOCT, jep OHM HajBHIIe HOhewa OCTBAPYjy TOKOM JIETHHX
Meceny, IOK X y 3MMCKOM IIEPHOLY TOTOBO HeMa.

VY npBuM roauHama pasBoja TypusMa, y Humukoj bamu Oenexuiie cy ce BHCOKe
BPEIHOCTH 3a MPOCEYHY NyXuHYy OopaBka roctujy. Hakon IIpBor CBETCKOT para, TayHHje
1938.roauue, mpoceyan OopaBak roctujy Ouo je ayxu on 17 nana. Tpeba pehu na je Toxom
2012.ronune npoceuan 6opaBak rocrujy y 6amama Cpbuje 6uo usmely 5 u 8 nana, a y Humkoj
Bamwu usmely 6,7 u 13,4 nana. Y Gamu rocTu Cy Hajayxe OOpaBWIIM TOKOM jaHyapa,a HajMarbe
TOKOM OKTOOpa. OHO HITO je MOCeOHO HHTEPECAHTHO jecTe OAHOC IPOCEUHE Ay:KHHE OOpaBKa
nomahux u crpanux roctujy. Hamme, ok je mpocevHa ayxuHa qoMahux roctujy HajMama TOKOM
okToOpa, kox cTpaHux je HajBeha u m3Hocu 8,2 naHa. [IpeMa TpEeHYTHUM pPacHOJIOKHBHUM
moJanMa MoXke ce IpuMeTHTH Onaro mosehame moceheHocTn Humike Oame, Kako 0Ol CTpaHe
noMahux, Tako ¥ 01l CTpaHe CTPaHUX TOCTH]Y.

Yuyenrthe Humke bame y 6amckoM mpomety Cpﬁnje2

VY ykynHoMm Opojy Typucta y CpOuju, Oamcka Mecra ydecTBYjy ca 12 mo 15% y
IIPOCeKy, a y YKyIHOM Opojy peannzoBaHHX Holiewa ca 35 mo 40%. YV OamckuM MecTHMa
npoce4yHa AykuHa OopaBka rocTjy je 3a oko 2 1o 5 myrta Beha Hero y ocraqum TypHUCTHYKHM
nentpuma Cpb6uje. Hajehu neo mpomera, yak oko 2/3 oIl YKYyMHOT TYPUCTHYKOT MPOMETa
OamCcKUX MecTa, ancopOyjy HpBUX HeT HajmoceheHMjux M HajusrpaheHujux Oama: Bpmauka
Bama, Coxobama, Humka bama, bamwa KoBuibaua u bykosuuka Bama. (Josuuuh 1., 2009.rox.)

IIpema nomanuma u3 2011.ronune, 6amcka mecta CpbOuje ydyecrtBoBana cy 34,7% y
yKynHOM Opojy Hohewma y CpOuju, OOK y yKymHOM Opojy nomazaka ydectBana cy 18,2%.
3abenexeHo je ykynHo 375324 mocerunana y Oamckum mectuma Cpbuje, ox Tora 341481
Jomahu, 1ok je crpaHux Ouno 33843. Behuna crpanana koju OopaBe Kao IOCTH y HallUM
Oamama cy M3 OKOJIHMX OMBIIMX penyOiiuka Jyrocnasuje, a mpUCyTaH je U 3HaTaH Opoj CTpaHaia
n3 Hemauxe. ¥V morneny Opoja Hohemwa, y Oamwama je perucrpoBano 2011.rogune 2308197
Hohema, o1 Kojux cy 2176467 6una nomaha, a 131730 crpana.

Humka bama y nyxem BpemeHckoM nepuony je Tpeha OGama mo npomery y CpOuju,
nocne Bpmwauke Oame 1 Cokobame. Pasmor tome je nma Humka bama 3aocraje 3a moMeHyTHM
Oamama He camoO y rorjieay oOuMa M KBaJIMTETa CMEINTAjHOI Kamauutera, Beh m y obOumy
3a0aBHOT M PEKPEaTUBHOI cajpkaja Koju Ou Tpebao &a MoHyAW roctuMa Oame. TpeHyTHO ce
Humka bama no npomery Hantasu y panry ca bamom KosBuibagom.

O06MIu TYpUCTHYKOT MpoMeTa Ha npocTtopy Humke bame

OO6MuIM TYPUCTHYKOT IIPOMETa IMPOMCTUYY M3 Pa3sHOBPCHOCTH MOTHBa M OOJHMKa
KpeTama M Pa3luIuTor JIejcTBa NOjeIMHNX YMHMIana. CaMUM THM ILITO j€ TYPUCTHYKH IPOMET

% MMopauy npeyseru u3 nybaukanuje Ommrue y Cpbuju, Permy6mmaxy 3aBof 3a craticTiky, beorpan, 2012.r.
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HAjKOMIUJICKCHHja KaTeropuja TypucTHYKor (eHoMeHa, y Hajeehem Opojy meroBux oO0JHKa
UCHPEIUICTAaHH Cy NEeMEHTH KpeTama, NpocTopa M moTpommse. Iloctoju Bumie o0iHMKa
TYPUCTHYKOT ~ [POMETAa:  PEKPEaTHBHH, KYyJITYpPHH, IUIAHHHCKH, OamCKH, TPAJICKH,
MaHu(pecTaunonu, nznetHudky 1 1p. (Josuuuh X. u np., 2005.rox.)

OcCHOBHA JIETaTHOCT, i 1 BUA Typu3Ma 1o kome je Humika Bama mpemno3narisuBa y
Cpbuju, je 3apaBcTBeHU TypusaM. Ilopex oBOr OCHOBHOT BHAa Typusma, y Humkoj bamu cy
pa3BHjeHH W HU3 KOMIUIEMETapHUX OOJIMKAa TYpPHUCTHUYKOr TipoMeTa, Mel)y kojuma Tpeba
MIOMEHYTH CIIOPTCKO-PEKPEaTHBHH, MAaHH()ECTALMOHH, TPAH3UTHH, KOHTPECHH, H3JICTHHYKA U
EKCKYP3HOHH TypH3aM.

30pascmeenu mypuzam

31paBCTBEHH Typu3aM je TmoceOHa rpaHa Typu3Ma Koja ce CTPYYHO M KOHTPOJHMCAHO
CIIy)KH TPUPOJHUAM JICKOBUTUM (DaKTOpUMa W IOCTYyMIMMa (U3UKAIHE Tepanuje y LHby
ouyBama M yHanpelema 3/paBiba, a caMUM THM U MOOOJbIIake KBanuTeTa xuBota. CpOuja je
3eMJba KOja Y 34paBCTBEHOM TYpHU3My MMa Tpaguuujy Ayxy oA 160 roguxa. OHO IITO OJUIUKYjE
3JIpABCTBEHH TYypU3aM jecTe peNaTWBHO Iyr OopaBak roctHjy (koju ce oOjaiimaBa Kako
PEKPEaTHBHOM, TAaKO M TEPAITHjCKOM (YHKIIMjOM TEPMOMHHEPAITHIM H3BOPA, YHje Cy aTPAKTUBHE
0COOMHE MMOCTOjaHEe TOKOM ILIeJIe TOAMHE) U PEIATHBHO PAaBHOMEPHOM AMCTPUOYIMjOM MPOMETa
0 MecellUMa y TOJIHHH.

OBaj Bua typusma y Humikoj bamu npeacraBiba JOMHHAHTaH OOJHK TYPHUCTHYKOT
npomeTa y oxHocy Ha octaie. OCHOBHE 3IPAaBCTBCHO-JICUINIMINIHE M TYPUCTHYKE BPEAHOCTU
Humke Bame jecy TepMomuHepanHe BoAe, 0JaTO W TacOBU BEJHMKHX JICUMIMIIHUX BPEAHOCTH,
Kao W Bpio npujatHa kiauma. ConuaHa MartepujaiHa 0a3a ca BPXYHCKHM CTpydmaluMa
MMOjeqUHUX 00JIacTH MenuiuHe, Onm3uHa Humia xao HajBehier aucrep3wBHOr IEHTpa Ha jyry
Cpbuje u Ommzuna Kopumopa 10 momatHo mompuHoce na OopaBak y Humkoj bawmu Oyne
KOpUCHHjH U tipujaTHUjU. Jleueme y Humkoj bamu ce 00aBiba KymameM y paHOaKTHBHO) BOJIH,
MHjCHEM MHHEpaJHE BOJIC M WHXAIHUPAHKEM, 3aTUM EJICKTPOTEPANHjoM, KHHE3UTEpAlHjoM U
MIEJIONIOTEPAITH]OM.

W y 6ynyhem nepuony Tpeba npugaBaTH 3Ha4yaj OBOM BUAY TypU3Ma, PaJUTH Ha TOME
na jemHor nana Humka Bama mocrane Mel)yHapomHU 31paBCTBEHO JeUmHIIHYU Henrtap. C Tora
Tpaba INTO BHINE BPIIUTH yjarama y HHPacTpyKTypy CaMoOr MecTa M MOAW3amY KBajJIUTaTa
nonyzae. Hapounra maxma ce Tpeba oOpaTuti pa3Bojy wellness Typu3ma, kao 10 3ApaBCTBEHOT
Typu3Ma, y LIWJbY IpHBadeHha CTPAaHUX TYPUCTa, U TO He camo OojecHuUX Beh M 31paBuX, KOjH
XKeJIe J1a Mpeaynpeae pazHa 000Jbea Koja UX MOTY CYCTUNH y KHUBOTY.

Cnopmcko-pekpeamusHu mypusam

PekpeaTuBHH TypH3aM ce MOXE OKapaKTepHcaTh Kao caapxkaj (usuukor BexOama
HaMemhEeHH aKTHMBHOM OIMOpY TypHCTa. TypHCTHYKa peKpeandja JaHac IpelcTaBiba 3HadajaH
CeIMEHT y IIENOKYIHOj peNakcaluju. Pekpeauuja y TypusMy ce CIPOBOJAM KOMOWHAIHjOM
npUpoJHUX (aKTopa Kao IITO Cy Ba3AyX, CyHIE M BOJA, KOjH MO3UTHBHO yTHUUYY Ha OpraHU3aM U
O4yBame 3/IpaBiba. Pekpeanuja ce MoXe OpaHU30BATH Kao peKpealuja y oOJacTH KyJITypHO-
YMETHHYKOT Pajia, IPyIIBEHO 3a0aBHE JEIaTHOCTH, MPUMEHEHE YMETHOCTH, OOpaBKa y IPHPOAN
M CHOPTCKEe akTUBHOCTH. Mmak, 300T Temma >XHBOTa CaBPEMEHOT 4YOBEKa KOjU c€ Orjiela y
HEIOCTAaTKy KpeTama W Mamoj (H3UYKO] aKTHBHOCTH, pEKpealja y IOMEHY CIopTa HMa
nocebaH 3Hayaj U MPEIHOCT.

CriopTcko-pekpeaTtuBHu Typu3am y Humikoj bamu ce jaBjba Kao JONMYHCKH BHJ
Typusma. Humka 6ama nma 100y OCHOBY 3a pa3BOj OBOT BHJa TypH3Ma, Ipe CBEra y IOIIETy
uadpacTpykrype. OHa MMa YeTHpPH TEHHCKAa TepeHa, MOocCeAyje M TepeHe 3a BEUKH H Mallid
(ynodan, pykomer, o00jKy, 3aTBOpeHH 0a3eH ca TEPEMOMHHEPAIHOM BOJOM, OaloH caly 3a
JBOpaHCKE CIIOPTOBE M XHIOAPOM. M3Hax TiaBHOT GamCKOT Iapka, Hajase ce IMelayke crase.
Tpeba MOMEHYTH U TapariajIuHr cTase Ha maanHaMa Koputhuka. Binsuna peke Huinase npysxa
MOryhiHOCT Kajakapema i perate.
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Manupecmayuonu mypuzam

MaHnudecTauroHn Typu3aM O3HavaBa OOJHK TYPHUCTHYKOT KpeTama KOjH ce Besyje 3a
MaHu(ECTaliOHe MOTUBE Tj. TypHUCTHUKE MaHU(ECTalje U OAJMKYjy c€ I0CTa CTaOMIHUM
eJIeMEHTMa TUIAaHMpamka U MociIoBama. Mo)ke MMaTh M KyJITYpHO M PEKpeaTHBHO olerexje,
Maza ce Hajuenthe koMOuHyjy. JlyxuHa GopaBka KoJ MaHU(eECTaIlOHOT Typu3Mma je oapelheHa
BpPEMEHOM Tpajama came MaHmpecranuje. Yecto ce jaBjba Kao JOIMYHCKH BHI Typ3Ma HEKOM
napyrom oonuky. (Jopuuuh [1., 2009.rox.)

VYV Humkoj Bamu moce6HO MecTo 3ay3mMajy KyITypHO-eTHOrpa)cKe M CIOPTCKE
manudecranuje. TokoMm nera y Humkoj Gamu ce opranusyje — KynrypHo nero y Humikoj
bawu'', MaHudecTanuja HETaKMMYAapCKOI KapakTepa, koja ce cacTtoju o 40-tak Apyrux
MaHu(decTanuja pazmuuuror campxkaja ( cabop Cs. Mnuja, nuxTtujaga, JlaHu BHHA U Mepaka,
pa3Ha mapariajauHT TAKMHYCHa U CI1.).

VY o6yayhem nepuony, y Humkoj Bamu Tpeba TexuTH ka pa3Bojy mMaHudecranuja
eKCTPEeMHHX CIIOPTOBA, a yCIOBE 3a HUX HUMAjy yIpaBO y OKOJIMHH Oame: Ha KOpHUTHHKY H y
Jenamanukoj u CuheBaukoj KIUCYpH.

Tpansumnu mypusam

MOTHBCKH TPHUCTYNl KOMIUIEKCHOM ()EHOMEHY KakaB je Typus3aM, OTeXaH je
YHILCHUIIOM Jla Typu3aMm NMHM HHU3 HCOPEIUICTCHHWX I0jaBa M OAHOCA. Y CKJIAAy ca THUM,
caoOpahiajHa JOCTYITHOCT MOXKE CE€ OJPEAMTH Kao (aKTOp KOjU yCIOBJbAaBa Pa3BOj TYPHCTHYKE
MOHYJIE, alli ¥ Pa3BUjEHOCT TYPUCTHYKE NOHYJE YTHUE Ha CTame caoOpahajHe MOBE3aHOCTH U
JMOCTYIMHOCTH Hekor moapydja. (Patkaj M. u ap. 2011.) Kopumop 10, npexacrarsbajyhin riiaBHy
caoOpahajHy apTepujy Halle 3eMJbeé M Haj3Ha4yajHUjy €BPOasHjCcKy Be3y, Ipecelia TEPUTOPHjy
CpOwuje mpaBiieM ceBepo3amnaj-jyrouctok. [Topesyje ocam 3emasba qyxuHoM 01 2.360kM o1 uera
835km mponasu kpo3 Hamry 3emiby. (Patkaj W. un ap. 2011.) TpaH3uTHM Typu3aM je yCJIOBJbEH
JIOOpUM TIOJI0XKajeM MecTa MmpeMa MPOMETHHjUM caobOpahajHuiiamMa. YTpaBo 300T W3BaHPEIHOT
caoOpahajHor-reorpadckor nosioxaja, Humka bama nMa oyindHe ycioBe 3a pa3Boj OBOT BUA
typusMa. OHo mTo Humiky Bamy 4nHE OroHOM 3a pa3Boj TPAH3UTHOT TypH3Ma jecTe OJIM3MHA
Kopunopa 10 koju Bogu ka Coduju. [lopen roctujy Koju KOpUCTE 3IpaBCTBEHE YCIyre Oambe,
Behin eo Typucra y OamM YMHE W TPaH3UTHU TYPHCTH, YMjH OOpaBak y OamH je BPIO KpaTak.
Kako 6u ce nosehano yuemhe TpaH3UTHOT TypH3Ma y YKYHHOM TYPUCTHYKOM NIPOMETY Oame,
noTpe6HO je mobdosblIaTH HHPOPMUCAHOCT MyTHHKA Koju ce Hah)y Ha Kopumopy 10. To ce moxe
YUMHHUTH [eJbCHEM MPOIAraHJHOr MaTepujajia JbyAMMa KOjU Mperia3e WM HAIUIaTHY DPaMILy
"Hanc" win rpannny u3 Byrapcke y Cp6ujy. Ilopen ocHOBHUX HH(opManuja o Oamu U BEeHOM
TYpUCTHUYKOM CaapiKajy, MaTepujas Ou Tpebao na caapku U MHQopMalyje Be3aHe 3a OKOJIHMHY
Humike bawbe, kako O IpoJIa3HU TYpUCTH OMIM y MOTyhHOCTH TO Jia MOCETe M THME NPOJYXKe
0opaBak y O6amHu.

Konepecnu mypusam

KonrpecHu Typusam npeacTaBjba Je0 MaHH(ECTAIHOHOT Typu3Ma, KOjU ce HCII0JbaBa
y BHJIY KOHTpeca, CHMIIO3HjyMa, KOH(epeHIHja, CeMUHapa U HAyYHO-CTPYyYHUX CKyHoBa. Behu
JIE0 CKyIOBa CE OJp)KaBa BaH TJaBHE 0amCKe TYPHCTHYKE CE30HE, KOja je Be3aHa 3a JICTHC
Mecele, ITO je 0/ 3Hayaja 3a palMoHaIHO Kopuiheme oOjekaTa TOKOM Iieie rojuHe, Takohe,
KOHTPECHHUM TYPH3MOM ce yHarpelyje Hayka ¥ TEXHOJOrHja. 30/1MkKaBajy ce JbYAU Pa3InduTHX
Hallyja U KyJITypa, oapelheHor HayuHOTr U CTpY4HOT olpejesbemha. Hocunal KoHrpecHor Typu3Ma
y Gamu je Muctutyr "Humka Bama'', koja WMa CBe YCJIOBE 3a OpPraHM30Bambe OBOT BHIA
TypusMa ( TpaJUIHOHATHO MPoJIehiHN CHMIIO3HjyM peyMaTojora U KapIuoJiora, HOCJIOBHU CKYTI
"BusHuc y TypusmMy", 1 Ci.)

OBaj BuA Typu3Ma uMa cBemly OyayhHoct y Humkoj Bamu, maga je morpe®HO
MPOLIMPHUTH NOHYAY 00jeKara 3a KOHTPECHHU TypH3aM.
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Hznemnuyku mypuzam

WznetHnukn Typu3aM Tpeba TpeTHpaTH Kao THII KOMOMHOBAHOT NPOMETa, KOjU
YKJbydyje ¥ PEKPEaTUBHU U KyITypHU aclekT. PekpeaTHBHU acleKT NPOU3UIasH U3 TOra IITO Cy
M3JIETH KPAaTKOTPajHU M MMajy KapaKTep OCBEXKEHa, JOK ce KYJITYPHH OJHOCH Ha TO Ja M3JETH
IpEICTaBIbajy 0Jpa3 HaBUKa U CBECTH O 3HAUCHY OBOT KpeTama.

Wzneranuku TypusaM y Humkoj bamu ce pe cBera oryiea y AHEBHUM, Oy THEBHIM
kperamuma Hunimja npema 6amu. Hus roguna Humika bama npeictaBiba OMUIBEHO H3JICTHIITE
Hunumgja. 3a one koju 6opaBe y Humikoj bamu kao meHHM rocru mpyxka ce moryhHocr
OpraHu30Bama M3JIeTa JI0 OKOJIHUX JIOKanuTeTa- bojaHuHe Boje, JemamHuuke kiucype, Yerpa,
Menujane, hene kyne.

MoryhnocTtu ga/ber pa3poja typusma y Humkoj bamu

Lenoxynra mnpuBpena Humke Bame naHac ce 0asupa Ha pasBOjy TYPUCTHYKOT
MOTEHIIMjana, Tpe CBera BaJOpU3AlMjH TEPMOMHHEPATHHX BOJA, Ka0 M pPa3BOjy JPyTUX
TYPUCTHYKHX IIOTCHIMjaJla KOjH Cy HEONXONHH 3a KBAJIHTETHY TYPHCTHUKY INOHYyHy. CBu
noreHuujanu Humke bame ycMepeHu cy ka pas3Bojy TypH3Ma, KamalureTa, Opoja U KBaJIUTETa
YTOCTUTEJbCKUX yCIyra. 3Hayaj Oame 3a rpajx Hum u nemy 3emiby je Heocnopad. Humka bama je
jeIaH o]l INIaBHUX MHHUIMjaTopa 3a pa3Boj Oamckor Typusma y Jyroucrounoj Cpouju.

31paBCTBEHOM TYpH3MY, Ka0 JOMHHAHTHOM OOJHMKY TYPHCTHYKOT IpomeTa y Humikoj
Bawu, u nase Tpeba npumaBati Hajehm 3Hauaj. C Tora, Tpeba M Jajbe paIUTH Ha
CrieLjanu3aiuju 0ame Kao LEHTPa KOjU ce 0aBU JIeUeHheM KapIUOBacKyJIapHUX U PEYyMAaTCKHX
obospema. OHo mTo Humka Bama cBakako TpeOa MCKOPHCTHTH Yy LBy MOOOJBIIAEmA CBOjE
noHyzne jecre He camo OmusuHa Kopupopa 10, Beh um Omm3uHa rpaga koju je Hajehu
mucriep3uBHd neHTap Jyrouctoune CpoOuje u tpehu rpan y Cpbuju. OBakBa CreruGUIHOCT
OKpyXema mnpyxa moryhHoct Humkoj bamu na opranusyje usiere CTallMOHAPHUM TOCTHMA
Oame 710 OOMIKIbUX JIOKAJTHUTETA CaMoT T'pajia, kao mro cy Menujana, Yerap, hene kyna, bybam.
Takohe, npyxa ce moryhHocT 1 noBohema Typucta u3 Huma Ha uznere y 6amu, mro 01 3a Oamy
MMaJIo BEJIMKY MPOMOTHBHH 3Hauaj. Ommnuan caobpahajHo-reorpadcekn monoxaj Humke bame,
Koju je ycnoibeH OmmsuHoMm Kopumopa 10, mpyxa oimumudHe MoryhHocTu 3a Jajbu pasBoj
TPaH3UTHOT TypU3Ma, Kao jemHor o Bojehmx BumoBa Typusma y Oamu. CBakako Tpeba IITO
BHUIIIC PAJUTH HA MPOMOLMjH Oame IeJbeHhEeM MPOMaraHIHOT MaTepHjajia TPAH3UTHUM TYPHUCTHMA
Kako O0u y Oynyhem neprony, y Behoj MepH, KOPHCTIIIH yciryre ¥ noHyay Humke bame.

bnu3uHa 3HaYajHUX NPUPOJHUX BPEJHOCTH CTBapa BEIHMKY MEPCEKTHBY pa3Boja
eKcpeMHUX cropToBa. OCHOBHH MpoOJieM ca KOjuMa Cce CyouaBajy CIIOPTUCTH KOju ce OaBe
€KCTPEeMHHM CHOPTOBUMA, Kako y Cpbuju Tako n y Humkoj bamu, jecre Hemoctarak ypeheHux
TepeHa Kao M HEIOBOJbHA IOIyNapH3aluja OBUX croproBa. OBaj HOBH CHOPTCKH HOTCHIHjAJ
omoryhuo 6u 12 MHOTH TypHCTH caMo 300r Tora nol)y y Humikoj bamu. Oxonuna Humike bame
pacronaxke HM3y3eTHHM TEpCHHMa U JIOKAIUTETHMa Kako 3a OBe, TAKO M 3a OCTaje BHIOBE
ekcpeMHux croprtoBa: CuheBauka Kiucypa, JenmamHuuka kiucypa, bojanune Boje u ci. 3a
yCHelllaH pa3BoOj OBUX CIOPTOBA, HOPEA H3rpajimbe oOjekaTa, MOTPEOHO jeé U CUCTEMATCKO
nH(OpMHCame 0 eKCTPMHUM CIIOPTOBHMA KaKO TYPHCTA TaKO U MEIITaHa.

Kako OM ce ocTBapmo JajbM HAIpEIaK y OMIO KOM CEKTOPY TYPHCTHYKOT IPOMETa,
HEOIXO/IHO j€ MOOOJHIIATH KAaBAJIUTET MOHY/E CMEIITAjHUX KalaluTeTa U KyJITYpHO- 3a0aBHOT
cajpkaja. YoubHB je Takohe u Hemocrarak pectopaHa u kade-0aposa.

Humka Oama wuma 0OoraTo KyJTypHO-HCTOpHjcko Haciehe koje Oum  Tpebaino
MOTEHIMPATH U JjaJbe pa3BHjaTH. Y TOM CMHCIY HOTPeOHO je MpEeABUICTH My3eje, U3JI0KOeHe
MaBUJbOHE U TaJiepuje.
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SWOT ananu3a
Ananusa mpenymuoe cmaroa

Kpartko noacehame Ha TpeHyTHO ctambe y Humikoj bamu moxe ce caxern y cienehem:
(a) penatuBHO MaK OpPOj U HELOBOJbHA CTPYKTYPU TYPHUCTA;
(6) HenoBOJbHO KOpHUIIheHE KaNalnuTeTa;
(B)HEpa3BUjEeHU TYPUCTUUKYU OpEH];
(T) HemoOCTaTaK CTPYYHOT KajIpa.

IIpuoputer TypUCTHUKOT pa3Boja Tpeba OUTH OpjeHTUCAH Ka nopehamy mpuxona Kpo3
0osbe kBaHTUTaTHBHE (OoJbe KopHmiheme moctojehux W u3rpagma HOBHX, MOJACPHUX H
Pa3HONMKHX CMEIITajHUX KaIalUTeTa) M KBAIUTATHBHE TYPHUCTHUKE (akTope (Hajbé pa3Boj
pasIMYATHX BpCTa TypuU3Ma Kpo3 CENEeKTHBHY adupMarujy HpPHPOAHHX, AHTPONOTEHHX H
KyITypHHUX cajpxkaja) Koju he foBecTH o Behe KOHKYPEHTHOCTU Yy PErHoHy Ha gomaheM U
IIAPEM E€BPOIICKOM TPIKHUIITY.

KibydHU TpeHI0BU Y OCTBapUBamy TYPUCTHUKOTL IIpUXoga Ou Mornu Ouru:
- Iocrojame TYpHCTHYKHX IPEANCIIO3NNHNja KOJH Ce HE MOTY MCKOPHCTUTH 300T 3aTBOPEHOT
TPXKMUILITA, HE3aBPIICHE IPUBATU3ALUj€ U PEKOHCTPYKIIUje KalaluTeTa
- Mamu yneo Typu3Ma Kao CeKTopa y IpUBPEIHO] aKTHBHOCTH
- Cmameme Opoja qoMhux moceTrona u MO3UTHBHU TPEHIIOBU Y OpOjy CTpaHUX TYPHUCTA.
- Bernmka 3aBHCHOCT TypHCTHYKOT TIPUXOJA OJf TTOCETa CTPAHHUX TypPHCTA
- HenoBosbHE KapaKTEpUCTHKE CMEIITAjHOT KaalUTeTa
- Besnauajue uHBeCTHIIH]C
- Kparak npoceynu TypucTHYKH 60paBak U MOTPOLIHA
- Henocrarak melhynaponHux Be3a
- HenoBosbHe 1 Ge3HauajHe HHPOpMALH]je

Pernon Humke bame uMMa HpUpOJHHM M MCTOPUjCKM MOTEHIMjal KOjU MOXe Ja
mpencTaBiba OfpeheHe BpcTe TypHcTHUKe MOoHynAe. OBe IOTEHIMjalHE BPCTE TYPHUCTHYKOT
KalaluTeTa HICY JOBOJbHO Hckopuihere. [Iponemyje ce na TypHCTHYKN CEKTOP U aKTHBHOCTH
y BeMy u3Hoce 2.5% HeTo IpyIITBEHOT IPou3BoAa U 5-6% yKyIIHe 3aII0CIEHOCTH.

Tabenapnu npuxasz SWOT ananuse

a) ATpakiujcKa 0CHOBa

CHAI'E CIIABOCTH
- IPUPOJHU PECYPCH, a O] IIOCEOHOT 3HavYaja TepMalHe | - HEJOBOJbHA U HeaJleKBaTHA BaJOPH3allHja IPUPOIHIX
BoJie oboraheHe pasoHOM pecypca y TYpUCTHYKE CBpXe
- HerocpezHa 6insuHa CulieBauke u JenamHuuke - HE/IOBOJbHA U HeaJleKBaTHA BaJIOpH3aLlija KyJITypHO-
KIIHCYype, Kao 1 bojaHuHuX Boza HCTOpUjCKe OAIITHHE y TyPHCTUUKE CBPXE
- KOH(HUrypalHja TepeHa Kao MOTCHIUjall 38 - HEJIOBOJbHA [TOBE3aHOCT IIEHTPAIIHE 30HE Ca OKOJIHHM
OpraHM3aLnjy CIOPTCKUX TAKMUYCHA U TEPEeHA 32 caapxajuma
eKCTPEMHeE CIIOpTOBe (TapariajauHr, free climbing) - HeJIOCTaTaK pecTopaHa u kade-6aposa
- aPXEOJIONIKO HAJIA3HUIITE U3 PUMCKOT IIepHOoza - HEJIOCTATAK KyJITYPHOT acleKTa XKUBOTa Oame
- aTPaKTUBHOCT Ca MCTOPH]CKOT aCIEKTa jep je y Oarmbu (My3ejH, MaBUIbOHH, OHOCKOII, TrajepHje, KyITypHe
Hekana 6opaBro Kpasb Anekcanaap U Ha BEeroBy MaHudecTanuje)
MHULMjaTUBY H3rpal)eHo Ha IeceTHHE BUIIA KOje - HEJIOCTaTaK KOMEPIHjaIHUX U TPKHO-IOCTIOBHHUX
CcUMOO0IU3Yjy AyX TOT BpeMeHa objekara
- IpUjaTHa KIuMa - HETMOCTOjabe TYPUCTHYKO-MH(POPMATUBHOT LIEHTPA
- HU3aK cTeneH 3araljema ( Ba3ayxa, Oyka) Ka0 OCHOBE 32 MOCJIOBAambE TYPHCTHUKOT IIEHTPa
- TOCTONPUMCTBO JIOMHULIMIHOT CTAHOBHHINTBA KOje
pasyme notpebe Typucta
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MOIr'YRHOCTH

IIPETHE

- MoryhHocT MHOTO 60JBber Kopunthema reorphckor
MoJIoKaja u caoOpahajHe OBE3aHOCTH

- MoryhHocT OoJsber uckopumhaBama NPUPOIHUX U
KYyJITYPHHX pecypca

- IPOM3BO/IEHA 3/IPaBe XpaHe

- JIOB Ka0 3Ha4yajHa TypUCTHYKAa MOI'YhHOCT

- pa3sBoj CHOPTCKOT Typu3Ma

- nanexo Behe MoryhHoCTH 32 pa3Boj eKCTPEMHHUX
criopToBa ( y OZHOCY Ha TPEHYTHO CTakbe Pa3BHjEHOCTH

- 3HaYajHe MOTyhHOCTH JIeXe Y MOJEOTPUBPEIH
(BohapcTBy, CTOUapCTBY)
- hopmupawe EBpopernona

- OIACHOCT OJf JICBACTALIH]E IIPOCTOPA HEOAPKHBOM
TpajmboM U pa3BojeM

- OIACHOCT OJ1 €KCTEH3UBHOT U HEITAHCKOT
kopumiliera IPUPOTHUX pecypca

- HECaBECHO MOHAIIAke TYPHCTA U JOMULMIHOT
CTAQHOBHMILITBA

- CMarbeHa AYropovHa JIOjaIHOCT MOTPOIIaYa Kao
NIOCIIEINIIA HETATHBHOT HCKYCTBA

- ryOHTaK MOTSHIMjaIHOT TPXKUILTA YCIIe 3a0CTajamba
338 KOHKYPEHIIjOM

0) Uudpacrpykrypa

CHAI'E

C/IIABOCTH

- OCHOBHA CHara JIeKH y HbeHOM reorpackom
I10JI0Kajy Ha PaCKPCHHUIM MmyTeBa o Humra nmpema
Oyrapckoj rpaHMIH, Kao U [I0BE3aHOCT Ca ayTOITyTeM
Hum — beorpap

- YCBOjeHH ypOAQHHUCTUYKH IUIAHOBH, Kao U
npeypaljerse LHeHTpaIHe 30He

- nocrojeha nHdpacTpykTypa Koja Ou y3 MUHHMAIHA
yJarama MOIJia Jia 3aJ10B0JbU MOTpede

- yCBOjeHH ypOaHHCTHYKHY IUIAHOBH, Kao U
npeypalerme HeHTpalHe 30He

- JIoLIa OPraHu30BaHOCT caobpahajHe U HU3aK HUBO
undpactpykrypHe ypehenoctn

- HE/IOBOJbHA [OBE3aHOCT LICHTPAIHE 30HE Ca OKOJIHUM
caapkajuMa

- JIoIlIe OJpyKaBaHa M 3acrapena caoOpahajua
uHdpacTpykTypa

- JIOIIa OPTraHW30BaHOCT caobpahiajHe M HU3aK HUBO
uH}pacTpyKTypHE ypeheHocTi - PETHOHAIIHH
aepoapoM y Huuy Huje agekBaTHO uckopuuiheH u
YIIIaBHOM je BaH QyHKIHje

- HEMOCTOjarbe EKOJIOLIKE JICTIOHU]E U Ka0 HU CHCTeMa
32 PELUKINPAE OTaa

MOI'YRHOCTH

IIPETILE

- MoryhHOCT GoJber MoBe3MBamba ISCTHHALM]E YCIIe T
3aBpceTka Kopunopa 10 u 7.

- MoryhHoCT GoJber moBe3uBama ASCTHHAIH]E YCIIe
aKTHBHparba PerHOHAIHOT aepoipoma y Hurry

- IOCTOjame MoryhHOCTH 32 yHarnpeleme u npoimpemne
omurre nHpacTpyKType

- HeJIoCTaTaK U3BOpa 3a (PMHAHCHPAE Pa3Boja
uHdppacTpyktype u caodpahaja

- ryOuTaK MOTEHIMjaIHOT TPXKULITA YCIIe 3a0CTajamba
3a KOHKYPEHIIHjOM

- HEJIOCTATaK XOTela JIyX KaTeropmja y 1aJjbeM pasBojy
j€ He3aMHUCIIUB

- HEZIOCTAaTaK HHBECTHOPA MIIH CyBHIIIE CIOPH IIPOLIECH
npuBartu3anyje orepahe U 0Bako HeJJ0BOJbAH OPOj
HWHBECTUTOpA

- OTEeXaHU JJOTOBOPU O IIPHOPUTETUMA pa3Boja 300r
cyko0a JIOKaJTHUX HHTepeca
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B) TypucTnyko nocjioBame

CHATE

C/IABOCTH

- m3rpaheHa TypucTHuka HHPpacTpyKTypa (XOTeNH ) Ha
aTpaKTHBHHM JIOKAIHjaMa

- pa3BHjeHa TpajuIKja OambCKOr Typu3Ma

- pa3BHjeH MO3UTHBAH CTaB JOMHIMIHOT
CTaHOBHHILTBA O TYPH3MY

- II0CTOjarbe HH(OPMATHBHOT LIEHTPa

- OCTOjamke LIEHTPA 3a KyIATypy

- Ipeypeljerse 30He OKO LEHTPAITHOT [apKa je y TOKY
- PacIOJIOKHBE 30HE 3@ HOBH TYPHCTHYKU Pa3Boj

- Jby0a3HO M rOCTOIPUMIBUBO 0CO0JbE OCEOHO Y
HHCTHTYTY

- HEa/IeKBaTHA TO/IPLIKA IIPETY3ETHUIITBY

- OIIITHHA HHUjE PajiHia HU HA CONICTBEHOM MapKETHHIY
- HEJIOCTATaK, YaK ¥ HETIOCTOjarbe CTPATEIIKHX
JIOKyMEHaTa ¥ IJIaHOBa Pa3Boja

- cnabo eyKoBaHU KaJpOBH U CTAHOBHMIITBO

- HEJIOBOJbHA MIOBE3aHOCT LICHTPAJIHE 30HE Ca OKOJTHUM
caapikajuMa

- HEJIOCTaTaK pecTropaHa 1 kade-6apoBa

- HeJIOCTaTaK KyJITypPHOT acleKTa )KHBOTa Oambe
(My3eju, MaBUIbOHH, OMOCKOII, Tajiepuje, KyJITypHe
MaHupecranuje)

- HeJIoCTaTaK KOMEPIHUjaTHIX ¥ TPAKHO-TIOCIOBHHX
objekara

- Kpajibe OCKY/IHO ONpeMJbeH HH)OPMATUBHH IIEHTap

MOTI'YBRHOCTH

IIPETEHE

- aJICKBaTHHjOM BAJIOPH3ALIjOM HPUPOAHHUX U
KYNTYypHHX pecypca MOTy ce ITocTuhu 3HaTHH
pesyaTatu

- 3aBpILIABAbE POLIEca IPUBATU3ALIN]E

- Pa3BOj CEOCKOT U CHOPTCKOT TypU3Ma

- IlaJieKko Behu pa3Boj eKCTPEMHHX CIIOPTCKHUX

- hopmupame EBpoperuona je Benuka manca Kojy
TpebGa HCKOPUCTHUTH 3a adhupManujy 6armbe Ha
Mel)yHapOaHOM TPKHIITY

- U3pajia CyBeHHpa KOju O rOBOPUIIHX O IIOTEHIMjaInMa
0ame, €THO MOHY/Ia

- U3rpajiba 1 pa3Boj eTHo cena KopuTHUK Koja je y
ruiany Beli Iy>Ku BPEMEHCKH TIEPHO

- ryOUTaK MOTEHIMjaTHOT TPIKUIITA YCIIE] 3a0CTajamba
3a KOHKYPEHIIN]OM

- HE/IOCTAaTaK HHBECTHOPA I CYBHMILIE CIIOPU HPOLIECH
npuBatu3anuje orepahe U 0Bako HeIOBOJbAH OPOj
HHBECTHTOpA

- OTE)XaHHM JIOTOBOPH O NPUOPUTETUMA pa3Boja 3001
cyko0a JIOKAJTHIX HHTepeca

- HEJIOBOJbHO KBAJIMTETHA YCIIyra ¥ C THM y BE3H
MoryhHocT nosehamwa He3aJ0BOJECTBA TYpHCTA

r) OpraHusanmja u ynpapbame TYPU3MOM

CHATE

C/IABOCTH

- Ipeypeljerse 30He OKO LEHTPATHOT [apKa je y TOKY
- pa3BHjeHa TpaauIHja OAmbCKOT TypU3Ma

- pa3BHjeH MO3UTHBAH CTaB JOMHIMIHOT
CTaHOBHHMILTBA O TYPH3MY

- OCTOjabe HH(POPMATUBHOT LIEHTpa

- IOCTOjambe LEHTPA 33 KYJITYpy

- Hee(h)MKACHOCT W OMPOKPATH30BAHOCT OINIITHHCKE
ympase

- HeaJIeKBaTHA MOAPIIKA [PEAY3CTHULITBY

- HE/IOCTATAK, YaK M HEIIOCTOJale CTPATCLIKHX
JIOKyMEHaTa U IJIaHOBa Pa3Boja

- 1200 eyKOBaHM KaJPOBU Ha Haj3HAYajHUjUM
(dyHKIMjaMa Ha pa3Bojy TypU3Ma

- HecTaOWITHA [IOJIUTHYKA CUTYallHja, HeOCTaTaK BU3Hje
pasBoja.

- HEMOBE3aHOCT U XaOTHYHOCT y Pa3Bojy

- HETIOBOJBHH YCIIOBH KPEUTHpPaba U HEJOBOJbHA
HOJIPIIIKA OCHHBAY U Pa3BOjy MaIUX M CPEIHUX
npenyseha.

- HEJIOBOJbHA capa/iba jaBHOT U IIPUBATHOT CEKTOpa
- IyroTpajaH npouec J1001jamba NoTpedaHux J03Boja
- HE/IOCTATAK jaCHE BU3Mj€ LHJBHHUX TPIKHUILITA
-HeJIOCTaTaK ynoTpeOJbUBe, (DYHKIIHOHATHE U
(bUHaHCHjCKE CTAaTUCTHUKE TypHU3Ma

- TOTAJIIHO OZICYCTBO MapKETHHIIKUX aKTHBHOCTH
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MOI'YRHOCTH IIPETHE
- U3pajia CTPAaTEerwjCKOT MacTep IUIaHa pa3Boja TypH3Ma | - TyOHTaK MOTEHIHjaIHOT TPXKHUIITA YCIe 3a0CTajama
- CTBapame MO3UTUBHOT Mel)yHapoIHOT MMHIIa IPEKO 3a KOHKYPEHIIHjOM
Typu3Ma - OTEKaHU JIOTOBOPH O NMPHOPUTETHMA pa3Boja 360r
- obe30ehuBame JyropodHe 3aIITUTe IPHPOTHUX U CyKko0a JTOKaIHHX HHTepeca

KyJITYpHHX pecypca IPeKo OAPIKHBOT pa3Boja Typu3Ma
- CTBapame HOBHX TYPHCTUYKUX IIPOM3BOJA PEIHOHA
KOjH MOpajy 3aJJOBOJbUTH MeJjyHapOIHE CTaHAap/Ie

- ca 00JbOM ITIOJIUTHIKOM CHTYaLHjOM Y 3€MJBH Kao U
peruony nosoJsHe MoryhiHocTn orBopuhe Bpata 3a
60JbC MO3ULIMOHNPAHE

- IeleHTpalIH3allija BIACTH ca PeIyOJIMIKOr Ha
JIOKaJIHU HHMBO MPE/ICTaBJba 3Ha4ajHy MoryhHocTt

3ak/byuak

Ha ocHoBy m3noxenor pana u u3piieHe SWOT aHanmuze Moxke ce 3aKJby4uTH Aa he
yclex TypucTHukor npoussoja Humke bame Ha Mel)yHaponHOM 1 foMaheM TPXKUIUTY y BEJUKO]
Mepu OWTH MMOJ| YTHIIajeM HEONXOJAHUX MPOMEHA Y OpjeHTAllUju TypUCTHYKOT pa3Boja. [locroju
noTpeda ja ce IaHaC PEBUTAIHM3Y]y M UCKOPHUCTE TH NPOM3BOJM Aa OU Ce NPUIArOAMIN HOBUM U
cajalllbUM TPXKUIIHAM YCIOBHMa M TpeHxoBHMa. To ce Mopa OCTBapUTHH Y 3HAYajHO
MPOMEHEHOj cpenuHK (eMorpadckoj, €KOHOMCKO], MPHUPOIHOj, TEXHOJOUIKO], MOJUTHYKO],
MPaBHOj, APYIITBEHO-TIPUBPEIHO] U IPYroj CpEeAMHHU). MejyTHM, OMIITH MPUHIIMIK 3a yuemihe
Humke Bambe y HaHAIIBUM TPEHAOBUMA MOpajy ce (OKYCHpAaTH Ha IMJbHA TPXKHUIITA U
cermeHTe. 300T TOra, HOTPEOHO je pa3BUTH CEIEKTHBHE MPOU3BOAE (Ha HUBOY MeCTa, pErHOHA U
30HA) ¥ YCMEPUTH UX Ka MOOOJBIIAKY KOHIENTAa CMEIITaja U UCXPAHe U APYTre YCIyXKHE CEKTOpe
Y LIEJIOKYITHO] TYPUCTHYKOj npe3eHTanuju Humke Bame.

OHM KOjU CYy 3aAy’KEHH 3a IOCIOBAle M CTBAPABE TYPUCTHUKE IOJIUTHKE U
KOH3HCTEHTHE CTPATerrje TyPHUCTHUYKOT pa3Boja MOPajy IMOYETH O CTPATEIIKOT NPHIIaro/ijaBama
Typuctiuke npuspene Humike bBame n OCBpHYTH ce Ha CBEOOYXBaTHE TPXKUILIHE TPOMEHE.

Jlutepatypa

Jlurepatypy BuieT Ha cTpanu 134
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