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Abstract: The city of Bou Saâda is one of the Algerian cities that have diverse tourism re-
sources, but it has not been adopted as a premier tourist spot nor has it benefited from the
tourism programs established within the national strategy for sustainable tourism develop-
ment for Horizons 2030, which made the tourism weak compared to other Algerian regions
that have similar tourism elements. This study aims to evaluate the existing tourism strategy
to address the shortcomings and provide solutions by focusing on four variables: tourist des-
tination, tourism industry, the tourist market, and actors in tourism. We have relied on the
following techniques: SWOT analysis to identify the strengths, weaknesses, opportunities,
and threats of the tourism sector in Bou Saâda, MCDA Analysis using AHP for spatial plan-
ning for the future tourism industry, and a questionnaire form distributed to the residents,
the tourists and the experts to take their suggestions and use them in guiding the tourism
planning process. The results of the study proved that there is a weakness in the tourism
planning process in the city of Bou Saâda, which negatively affects the tourism traffic, that
is still weak compared to the qualifications it has, which if exploited according to a well-
thought-out strategy, the city will become a targeted tourist destination.
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Introduction

Tourism planning plays a crucial role in the organization and management of tourism ac-
tivity, as it provides a common framework for making the right decisions to develop the
tourism traffic in Scientific Ways and provides various actors with the methods to be fol-
lowed to achieve sustainable tourism development (Mahfoud Amar et al., 2017).

Within operationalizing tourism according to sustainable development to address the
shortcomings in the tourism sector, the Algerian state launched a new tourism strategy
adopted by the master plan of tourist development, which came as the result of a long
course of research, studies and consultation with the custodians. They recognized that tour-
ism revenues are similar to fuels revenues, and planning for their development has become
an absolute necessity and not an option to generate hard currency while respecting the de-
terminants of natural resources and local culture.

The efforts spent through the approved strategy have not been crowned with satisfac-
tory results; it has proved the inability of the tourism plan to increase the volume of incom-
ing tourist traffic and increase its contribution to the Gross domestic product due to the
limited accomplishments as a result of the constantly updated changes and effects that were
disrupting the achievement of the established goals.

At the national level, 159,869 beds were to be provided to receive 2,5 million tourists
at the end of 2015, but the number recorded in that period was estimated at 102,244 beds.
The number of tourists registered was 1,7 million, most of them were Algerian tourists re-
siding abroad, while the tourist contribution to the GPD was 1,2% instead of 3% planned
for the same year (Idir & Ghazazi, 2019).

The city of Bou Saâda is one of the Algerian cities that is characterized by tourist con-
tradiction, as it has a variety of tourist resources, but a poor tourism revenue, and this is
due to the ambiguity of tourism planning, most of its decisions are formalities and didn't
come into effect, which contributed to the decline of the tourism sector and the absence of
signs of Sustainable Tourism Development.

Therefore, the questions asked are: What are the causes of tourist planning deficiencies
in the city of Bou Saâda which prevented laying the foundations of sustainable develop-
ment? How to overcome these obstacles?

The research aims to develop an overall view to provide an appropriate environment
to overcome the challenges facing the tourism planning process and ensure its success to
achieve sustainable tourism development in the city of Bou Saâda.

Literature Review

According to the 1987 Brundtland report, Sustainable Development focuses on meeting the
needs of the present generation without compromising the ability of subsequent genera-
tions to meet their own needs and inherit debts that they cannot cope with, with an empha-
sis on reducing environmental degradation, consumption of non-renewable resources and
unbalanced economic growth (Agbedahin, 2019; Lange et al., 2019; Spijkers, 2018). In
2015, orientations of the United Nations Agenda 2030 were set (Lopes et al., 2020), making
sustainable development a priority issue in various developmental fields, including tourism
development (Kapera, 2018).
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Currently, tourism activity has become available to different social categories and an
integrated industry at the forefront of global industries (Costa, 2020; Lőrincz et al., 2020)
and occupies a powerful position in the development of regions internationally.

However, like any activity that has positive and negative effects in an era called the era
of the tourism industry, most tourist places involve human activity (Zahrani & Kebachi,
2008) to increase the enjoyment of tourists and achieve purely economic goals. In return,
there is pressure on the natural environment and the socio-cultural determinants of the
host communities, which necessitated a review of the adopted policies and the practice of
tourism according to the dimensions of sustainable development instead of practicing mass
tourism randomly (Dumbraveanu, 2007).

Sustainable tourism works to find a compromise formula between satisfying the phys-
ical and psychological needs of tourists without violating the rights of future generations of
tourists to enjoy the environment of the tourist destination, in addition to achieving the
satisfaction of local residents while maintaining the quality of the environment and creating
dynamic conditions designed to suit the carrying capacity (Amerta et al., 2018; Rasooli-
manesh et al., 2020).

These goals will only be achieved by adopting a well-thought-out and well-controlled
tourism plan that consider current and future opportunities and risks to lay the foundations
for sustainable tourism development. So sustainable tourism planning is therefore im-
portant, as it helps to predict and form a long-term view of the tourism sector to avoid
problems or reduce their severity by protecting tourism resources, gaining the satisfaction
of tourists and maximizing the benefits of integrating tourism into social and economic life
(Kausar & Gunawan, 2015).

The process of sustainable tourism planning focuses on two main elements, the quality
of tourism and the actors in the tourism sector, and there is a correlative relationship be-
tween them; the quality of the tourist destination reflects a strong leadership and manage-
ment style that takes into account the involvement of all actors and vice versa (Dias et al.,
2018; Mira et al., 2020).

The quality of Tourism focuses on the diversity of tourist resources and services pro-
vided by tourist institutions, such as the transfer of information in addition to infrastruc-
ture and public utilities (del Río-Rama et al., 2017), and according to many researchers, its
life cycle goes through five stages (Issani, 2010):

Discovery phase: begins with determining the tourist area, its size, attractiveness, and
its carrying capacity. Participation phase: the provision of tourism services in terms of
transportation, accommodation, food, entertainment, security, and health. Development
phase: creating tourist areas with strong influential in terms design and brand for global
tourist consumption (Lew, 2017). Maturity phase: focuses on achieving balance and takes
into consideration several procedures, including the application of proper management of
natural and human resources through trained competencies, providing visitor centres to
organize their movement and provide tourist information, applying laws and regulations
that ensure control over the number of the incoming tourists, and providing security, pro-
tection, and services without damaging the environment. Stability phase: here the tourist
area becomes saturated, which necessitates directing tourist investment to support other
types of tourist activities. For example, Algeria is marked by the seasonality of tourist
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activity and creating pressure on the coastal areas, and efforts must be devoted to activate
other types of tourism, such as spa tourism, mountain tourism, and desert tourism.

The effectiveness of the sustainable tourism planning process also requires coordina-
tion and cooperation between a wide range of actors (public sector, private sector, local
residents and tourists) (Fabić & Jurdana, 2018) with the highest degree of efficiency and
influence; equality in decision-making is not required, but rather harness all their energies
and powers to achieve a common goal, which is to ensure the success of the tourism plan to
achieve sustainable tourism development (Kapera, 2018), local groups have  the authority
of law and regulation, as the private sector has the ability to bear investment risks more
than the public sector (Alminchawi, 2013), local residents and tourists also are essential
actors in addition to technical actors and financiers, taking their opinions and suggestions
into account (Fernandes et al., 2020). It is necessary to clarify the goals, unify efforts, acti-
vate consultation and communication between all actors to develop the tourism industry in
accordance with the principles of sustainable development to gain the tourist region a share
in the tourist market (González et al., 2019) and expand the scope of its competition to
exceed neighbouring areas and extend to areas far from its borders (Mira et al., 2020).

Materials and Methods

Materials

In this study, different data were collected from different sources and prepared in GIS to
create new maps. The PDAU report for 2017 was relied upon to set the administrative
boundaries of the study area and georeference it to extract a land use map, roads map,
quarries situation map, technical backfilling centre situation map, danger zone map. Along
with the map of the Forest Directorate (2010) and its georeference to identify the extent of
the dunes, the map of soil quality in the direction of Biskra accomplished by the Geograph-
ical Department of the Algerian Army (1927) and its georeference to identify soil classifica-
tion, the USGS website to prepare a DEM and extract the slope map.

We also relied on field observation, reports, and previous studies, in addition to a ques-
tionnaire form for various actors in the tourism sector, emphasizing the confidentiality of
the information included and that it will only be used for scientific research purposes.

Methods

The process of tourism planning is a complex course that requires a set of steps that can be
clarified as follows:

Fig. 1. Tourism planning process (Source: Lopes et al., 2020)

This study will focus on the first three steps, while Steps 4 and 5 can only be developed
after the research results are adopted by the custodian authorities for future implementa-
tion on the ground.

As for steps 1, 2 we relied on the SWOT Analysis because of its effectiveness in identi-
fying internal and external factors that stimulate and discourage tourist movement. Based
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on the results of the relative importance of the SWOT Analysis, we have adjusted the strat-
egy to be adopted to achieve sustainable tourism development in the city of Bou Saâda.

In the third step, we explained the four variables that we focused on in developing the
proposed business plan (Kausar & Gunawan, 2015), which are as follows:

Tourist destination: by forming an overview of the attractiveness, permeability, and
actions to be taken to value tourist resources.

Tourism industry: we focused on the following elements: spatial planning, search for
suitable vacant real estate enclaves, and exploiting them touristically.  This is what will be
dealt with in this element; tourism investment and the type of projects to be developed will
be addressed later, in addition to financiers and managers in charge of those projects.

Most experts have proven that the most important obstacle facing the tourism industry
in Bou-Saâda is the scarcity of tourist property. In this regard, it is necessary to determine
the spatial suitability for future tourism expansion and we relied on MCDA using AHP,
where the criteria for pair comparison were adjusted based on expert opinions and previous
studies. Then draw each criterion in GIS and combine them to get the final map of the spa-
tial suitability of the tourism industry in Bou Saâda.

Tourist market: identification of the target tourism markets (national and Interna-
tional) based on the list of tourists obtained from the Directorate of Planning and Program-
ming in 2019, a questionnaire form was adopted that includes questions about the attrac-
tiveness of tourism resources, the quality of services and programs, in addition to a set of
proposed tourism projects to support and diversify the tourist offer.

It is pointed out that in this study, the criteria of spatial suitability were not adjusted
according to the proposed tourism projects, but the first was determined without focusing
on a specific type of tourism projects, and the second was prepared according to the tourism
consumers' desire in the city, but both results can be adopted by tourism planners and re-
searchers in studies and research to support tourism planning in the future.

Actors in the field of tourism: the study targeted a wide range of actors involved directly
and indirectly to the tourism sector in Bou Saâda: residents, tourists, professors, and local
authorities (Three experts from the Tourism Directorate, one expert from the Directorate
of culture, one expert from the Étienne Dinet Museum, two experts from the municipality
of Bou-Saâda, one expert from the Architectural and Urban Studies Office in charge of stud-
ying the traditional city, two experts are university professors).

Results and discussion

The tourism sector in Bou-Saâda: an analytical study using SWOT Analysis

The city Bou Saâda is located on the southwestern side of the Chott el Hodna Basin, nick-
named the gate of the desert because it embraces the nearest oasis in the north of the coun-
try, located between the lines of longitude 4.08 and 4.14 east of the Greenwich line and
between the circles of latitude 35.11 and 35.20 north of the Equator.

Bou Saâda has been considered a tourist area since ancient times due to its availability
of a set of heritage components that contributed to the plurality and diversity of tourism
activities in it. To analyse the tourism field in Bou Saâda, we adopted the SWOT analysis,
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which is an effective methodology for adjusting the tourism destination development strat-
egy (Ae Jeon & Kim, 2011) by identifying internal factors affecting the tourism sector, which
is to determine the strengths, work to maintain them, and maximize their effectiveness,
identify weaknesses and actions to be taken to improve their performance, in addition to
external factors to be taken into account To seize the opportunities around and reflect a
forward-looking view to mitigate the underlying risks in the future.

Tab. 1. An analytical study of the tourism sector in Bou Saâda

Description
Impor-
tance

In
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ct
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s

St
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s

Various tourist components (religious, cultural, business and conferences, environmental,
geomorphological 0.265
National heritage sites (National museum, mosque built in the 15th century) 0.265
A suitable climate all year, except in summer, when the temperature exceeds 45°C 0.020
tourist accommodation (3 hotels, 5 dormitories, hostel) 0.020

A society characterised by good hospitality and a belief in the need to preserve traditional
heritage 0.067

Existence of tourism offices and associations 0.040

The city has an Institute of Tourism and Hospitality 0.075
Restaurants serving traditional dishes 0.020
The handicraft market to sell the traditional heritage  at reasonable prices 0.250

W
ea

kn
es

se
s

Environmental and visual pollution due to the deterioration of tourism potential 0.775

Average quality tourist infrastructure and services at high prices 0.240

The deterioration and closure of the Institute of Tourism and Hospitality 0.050
Lack of participation in the tourism planning process 0.270

the lack of political will has several consequences (the traditional city is not considered as a
preserved area and a tourist area by excellence 0.260
Limited forecasting and lack of data due to the adoption of traditional methods of documen-
tation and therefore loss of time to solve tourism problems 0.120

The lack of stability in the working environment and the exchange of user tasks affects the
organisational structure and reduces the chances of addressing the shortcomings of the ap-
proved tourism plan 0.250

The lack of contribution of the private sector to the restoration of heritage elements. As for
the associations, their work is limited to the holding of religious and national events. As for
the tourism agencies, their missions are specified in the organisation of Hajj trips 0.105
Non-realization of the programmes of the tourist expansion zone and the tourist circuit 0.240

Local investors with traditional ideas and limited financial resources 0.140
Indirect theft, such as doubling the price of the service for foreign tourists 0.050
Lack of places to play and walk around causes boredom 0.136

E
xt

er
na

l f
ac

to
rs

O
pp

or
tu

ni
ti

es

The city is surrounded by tourist resources in its neighbouring areas (Shatt Al-Hudna, classi-
fied on the Ramsar list, oasis, forests, traditional palaces, Roman ruins, Zawyat Al-Hamil 1.000
Accessibility via national roads 46 and 08 0.900

Visit of several foreign artists and shooting of a documentary film in 1923 0.180
Several educational institutions for all levels 0.150
Participation in national and international trade fairs 0.360

The practice of business tourism and congresses since antiquity, the investiture of the late
Moudjahid Houari Boumediene as President of the Algerian Republic in 1973 at the Kerdada
Hotel is cited 0.480

Th
re

at
s

The problem of tourist real estate, as the urban environment is saturated 0.360
Traditional housing is privately owned, most of which is subject to the rule of the throne and
inheritance issues 0.240
Lack of financial support from the state and the reluctance of foreign investors to invest for
fear that their projects will fail 0.500
The lack of a sense of security among tourists due to the mental context of the dark period in
the country and the spread of robbery demonstrations 0.040

Source: Authors, 2022
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Based on the results of the evaluation of the above table, it becomes clear to us: as for
internal factors: ∑ relative importance (3.65%) < ∑ arithmetic average (6.5%), strengths <
weaknesses, the city suffers from severe weakness in tourism practice.

With regard to external factors: ∑ relative importance (4.21%) > ∑ arithmetic average
(3.5%), opportunities > challenges, the city has opportunities that contribute to its trans-
formation into a tourism destination imported for tourists.

Although the tourist performance is characterized by poor quality and attractiveness,
the city has various opportunities for tourism development. Based on the results of the eval-
uation of the matrix of internal and external factors for the tourism sector shown in the
table above, it is clear to us that the correct planning method focuses on the application of
a development and treatment strategy to recognize the shortcomings, transform weak-
nesses into strengths, and seize the opportunities to make the city an attractive environ-
ment for tourists and achieve the welfare requirements of the local population.

Fig. 2. The proposed tourism planning strategy in Bousaada (Source: Authors, 2022)

Planning considerations for the development of sustainable tourism in the
city of Bou Saâda

Tourism planning is a necessity for sustainable tourism development, as it aims to achieve
the highest possible rate of tourism growth at the lowest possible cost in record time (Aas-
sali, 2015), and as it enshrines the principle of “prevention is better than cure” being able
to contain the problems facing the tourism sector through proper handling of the variables,
it was necessary to pool various efforts and requirements for its success.

The proposed tourism planning strategy focuses on four variables: the tourist destina-
tion (attractiveness and permeability), the tourism industry (spatial suitability of the pro-
posed tourism projects), the study of tourism markets, and the total actors in the tourism
sector (Kausar & Gunawan, 2015).

Tourist destination

The natural and cultural tourist components and tourist structures in the city of Bou
Saâda are easily accessible, as they are connected by a network of roads connecting them to
the rest of the city.

As regards attractiveness, the city of Bou Saâda suffers from the problems of association
with one product, which led to a weak competitive ability in the field of tourism. Components
of heritage are the main base for starting tourism, but it is not the only motive for tourist
movement, as it attracts a certain category of tourists. Most of the heritage resources are in a

Opportunities

Treats

StrengthsWeaknesses

Aggressive
strategy

Defense
strategy

Preservation
strategy

Withdrawal
strategy
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deteriorating situation that requires urgent intervention, either by restoring them and return-
ing them to their original state with the help of experts and specialists in this field, or remov-
ing them and constructing new buildings, but with a traditional heritage design.

Tourism industry

Identifying an area for the localization of tourism projects is a means to achieve sus-
tainable tourism development and is not considered the ultimate goal of the tourism plan-
ning process (Rahayuningsih et al., 2016). However, knowing the spatial suitability is one
of the most important challenges facing the tourism industry projects in Bou Saâda, as the
area of tourist expansion had been reduced from 45 hectares to 17 hectares due to chaotic
housing that swept its lands; besides, in the opinion of most experts, it has become insuffi-
cient to accommodate tourism projects in the short term. In addition, the urban area has
reached saturation, especially since the city is confined between mountain blocks, so it be-
came necessary to search for places for future tourist expansion outside the urban area and
within the borders of its municipal territory.

In this element of the research, we relied on a Multi-Criteria Decision Making MCDM
focusing on the Analytic Hierarchy Process AHP along with GIS to obtain a map of spatial
suitability for tourism expansion, many studies have proven the effectiveness of adopting
AHP technology within the GIS platform in the tourism planning process (Mansour et al.,
2019) as it requires a large number of actors and this cooperation usually witnesses con-
flicting opinions (Kapera, 2018). the AHP technique developed by mathematician Thomas
L. Saaty at the end of the Eighties was the best solution to provide an organized structure
for group discussions (Redjem et al., 2021) the problem is disassembled into a tree struc-
ture that allows more accurate decisions on complex issues (Chen et al., 2017).

The AHP is based on a paired comparison between the criteria and sub-criteria and
has been adjusted to 9 criteria based on previous studies, field research, local knowledge,
and experts, then each expert was asked to estimate the weight of each element, evaluate,
and conclude the relative importance of each criterion, then determine the levels of spatial
suitability and adjust the scale from 0 to 5, where the value of 0 symbolizes the completely
unsuitable area and the value of 5 to the very convenient area.

Description and classes of criteria:

Danger zones: completely unsuitable <200, not suitable: 200-500, medium fit: 500-
1000, convenient: 1000-1500, very convenient: >1500. Quarries: completely unsuitable
<200, not suitable: 200-500, medium fit: 500-1000, very convenient: >1000. Technical
Backfill Centre: completely unsuitable <500, not suitable: 500-1000, medium fit: 1000-
1500, very convenient: >1500. land use: very convenient: barren land, convenient: forest &
sand dunes, completely unsuitable: urbanized & agricultural area. Roads: very convenient
<200, convenient: 200-500, medium fit: 500-1000, not suitable: 1000-1500, completely
unsuitable: >1500. Soil type: very convenient: stone, convenient: calcareous soil, medium
fit: saline soil, not suitable: aeolytic accumulations. Slope: very convenient <7%, conven-
ient: 7%-12%, medium fit: 12%-25%, Not suitable: 25%-45%, completely unsuitable: >45%.
Urban area: very convenient <500, convenient: 500-1000, medium fit: 1000-1500, not
suitable >1500. Industrial area: completely unsuitable <200, not suitable: 200-500, me-
dium fit: 500-1000, convenient: 1000-1500, very convenient: >1500.
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Tab.2. Comparison of criteria with AHP

Criteria

la
nd

 u
se

sl
op
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O
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land use 0.08 0.16 0.08 0.06 0.11 0.13 0.12 0.14 0.06 0.10 4

Slope 0.02 0.04 0.05 0.03 0.02 0.09 0.04 0.08 0.03 0.04 7

danger zones 0.32 0.24 0.32 0.37 0.28 0.18 0.25 0.19 0.37 0.28 1

Quarries 0.24 0.20 0.16 0.18 0.22 0.15 0.21 0.16 0.18 0.19 2

Roads 0.04 0.08 0.06 0.04 0.05 0.11 0.08 0.11 0.04 0.07 5

industrial
area 0.01 0.01 0.04 0.02 0.01 0.02 0.01 0.01 0.02 0.01 9

soil type 0.02 0.04 0.05 0.03 0.02 0.09 0.04 0.08 0.03 0.04 6

urban area 0.01 0.01 0.04 0.03 0.01 0.04 0.01 0.02 0.03 0.02 8

technical
backfill cen-

ter
0.24 0.20 0.16 0.18 0.22 0.15 0.21 0.16 0.18 0.19 3

Lmax = 9.4987           Ci = 0.06234     RCI (09) = 1.45      CR = 0.042< 0.1

Source : Authors, 2022

After adjusting the paired comparison for the specified criteria and extracting the
weight of each criterion, we get the consistency ratio CR = 0.042<0.1, which indicates that
the matrix is consistent.

The distance maps were derived and the maps were reclassified according to a specific
scale to determine the importance of each field in each criterion through the GIS program,
and we reached the results shown in the following figure:
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Fig. 3. Criteria maps (Source: Authors, 2022)
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Fig. 4. Areas suitable for the localization of tourism projects (Source: Authors, 2022)

Tab.3. percentage of AHP criteria

(%) Area (km²) Classes

Jan 89 Apr 78 Completely unsuitable

18.80 47.31 Not suitable

21.79 54.85 Medium fit

32.15 80.92 Convenient

25.33 63.76 Very convenient

100.00 251.62 Total

We note from the table above that the area suitability for tourism expansion exceeds
3/4 of the total area, of the city in varying ratios, where the area characterized by suitability
occupies the first place with 32.15% and is located on the eastern side extending from North
to South, followed by the area characterized by high suitability by 25.33%, which occupies
the southwestern side and some of the north-western part, then the average suitability area
by 21.79%, which is the area that is characterized by the possibility of establishing tourist
projects according to conditions and specifications.

The tourist market

The process of studying the tourist market is a very important step, as it focuses on
knowing the geographical origins of tourists, the reasons for their visit and the establish-
ment of tourist programs according to their requirements (Mahboob et al., 2021). Regard-
ing the city of Bou Saâda, according to 2019 statistics, the survey reported that 32.8% of
the interviewees visited the city, 16.5% of them are tourists coming from outside Algeria
for research on heritage; their origins vary from Arab countries and foreign countries such
as France and China. The remaining ratio belongs to the category of tourists coming from
within the homeland in order to study, because it contains a university pole in which
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various specialties are taught in addition to the Institute of Tourism and hotel. Consider-
ing the average stay for tourists from within the homeland, it did not exceed one night
(Except for visiting relatives). Regarding foreign tourists, it did not exceed three nights,
and in a conversation with their guides, it turned out that the reason for their visit came
as a result of the city's location on the road leading to Biskra and Ghardaia, and therefore
they considered it a tourist transit area, describing it as a boring city lacking the minimum
entertainment conditions, as the services provided are characterized by low quality com-
pared to the high prices.

With regard to the existing tourist investment in the city of Bou Saâda, it does not con-
sider the requirements of the tourist market, as the registered achievements focus only on
intensifying tourist accommodation by local investors with traditional ideas and limited
financial resources, without considering quality standard.

In this research element, we have proposed various tourism projects that meet the
expectations of residents and visitors as the first target group to achieve satisfaction and
repeat the visit (Munro et al., 2017). They are as follows: aqua-park, public parks, zoo,
horse training centre, shopping mall with adding another box for the interviewees to sub-
mit their suggestions.

Fig. 5. tourism projects proposed (Source: Authors, 2022)

The figure shows the convergence of the ratios of the proposed tourism projects. It
should be noted that the response pattern did not depend on choosing one tourism project
and excluding the rest, but rather on allowing the interviewees to select more than one pro-
gram, and the result was as follows: 26.9% focused on the need to establish a water park,
as the city's climate is characterized by heat for more than three months, especially in the
summer, and the temperature exceeds 47 °C during the peak period, followed by 22.1%
related to the establishment of public parks and places for entertainment and recreation,
as the city does not have the lowest recreational facilities, family gathering places, and
places for children to play, 20.7% chose to set up a shopping mall, which in turn is consid-
ered a means of marketing traditional local products, 17.8% to set up a zoo, 10.7% to set up
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a horse riding and equestrian training centre, then 1.1% of the interviewees chose another
box without clarifying their suggestions.

Actors in the tourism sector

The process of coordination and consultation in development programs in most devel-
oping countries is a theoretical requirement, whereby plans, including tourism plans, are
prepared by officials only according to market requirements without considering the opin-
ions of other individuals at various levels, in addition to the mental belief of the rest that
the planning process is the responsibility of the specialized bodies.

What is wrong with the tourism administration in the city of Bou Saâda is the absence
of a working team comprising all those involved whose tasks revolve around supervising
the tourism sector, following up, and evaluating it. For the results of our study to be prac-
tical, it is necessary that we go to the various directorates, each separately, and take the
guidance of experts to determine the spatial suitability for tourism expansion. Therefore,
the tourism planning process adopted in our research came as a result of consultation
among the total of experts belonging to sectors related directly and indirectly to the tour-
ism sector. After identifying the types of tourism projects proposed by tourists and resi-
dents, the implementation stage and the search for qualified investors to implement
comes, and then evaluation in compliance with the integrated management controls (en-
vironmental dimension, economic dimension, social dimension) to achieve sustainable
tourism (Mekitaa, 2017) and ensure the competitiveness and sustainability of the tourism
offer (Zerouk & Hamida, 2020).

Conclusion

To develop tourism activity and improve its profitability, there is an urgent need to adopt
tourism planning according to the sustainable development dimensions, as it is the surest
guarantee for achieving sustainable tourism development. It allows drawing an estimated
future picture of the tourism sector and its development by unifying the efforts of all those
involved and coordinating their work to establish a real tourism industry that focuses on
taking opportunities and minimizing the risks to ensure the continuation of tourism tender
for subsequent generations.

It is noticeable at the level of the city of Bou Saâda a severe failure of the strategy
adopted in The Master Plan for Tourism Development, which confirmed that the tourism
sector is not classified among the priorities, as heritage resources lack restoration and at-
tention in addition to the absence of a political will. Moreover, the city does not suffer from
the problem of real estate scarcity, but rather has vacant lands for tourism projects, and
this has been proven by the results of the spatial suitability of the tourism expansion. The
community is also characterized by good hospitality and reception, and this is something
that I personally experienced, and I am certain that the city owns tourism resources that
deserve support and attention, as the residents expressed their views on the projects nec-
essary for the tourism development.

It should be pointed out that in this research, the criteria for selecting suitable areas
were not set according to the characteristics of the proposed projects. Therefore, it is sug-
gested when conducting future studies to develop a more detailed assessment regarding the
spatial suitability of the proposed tourism projects, i.e. accurately defining the area of
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settlement of each proposed project in the body of the research. It is also possible to add
other types and programs to make Bou Saâda a target tourist city and give it a tourist status
at the national and international levels.
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