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HEOIIXOJHOCT “3HAIbA O 3HABY“ Y TYPU3IMY

Bu10JE CTEGAHOBUR', JIOBPULIA JOBUUME 2

'Vuusepsumem y Huuty - Ipupoono-mamemamuuxu axyamem, Buwezpaocka 33, Huw, Cpouja
?Vuusepsumem y Beozpady — Ieozpagpcxu paxynmem, Cmydenmcku mp 3/3, Beozpad, Cpbuja

Caxerak: 3Hambe, Kao HAJIPOAYKTUBHMJU YHMHWIIALl MPOU3BOIKE M Mel)yHapoiHe KOHKYpEHTHOCTH, JIOTHYHO
npezicTaB/ba 00macT oj HajBeher WHTepeca 3a CBaKy JpiKaBy, jep Ce HEroBUM yBehameM M HIMPEHmeM ITOCTHKE
BHILIC CTPATEIIKNM BaXXHHMX LMJbeBa. MelyTuM, yBek ocTaje OTBOPEHO MHHTame 00MMa, JyOWHE, HauMHA, CMepa,
MHTEH3MTETa UT/. IpXKaBHE PEryliallije TaKo OCETIbHBE M BUTAIHO BaKHE 00JIACTH pajia Kao LITO je “IpOou3BOIba”
3Hama (HayYHO-HCTPAXXUBAYKU pajl), BEeroBa AUCEMUHANUja, TpaHcdep u ymorpeba, anu u 310ymnorpeba. Y Tom
CMHUCITy MOTPEOHO je yKa3aTH M Ha IOCTOjarbe MelyHapoaHux (IinobalHHX) MEXaHH3Ma KOHTpOIJE, HE TOJHKO
CTBapama, jep TO M HHje cacBUM Moryhe, KOJMKO NpUMEHEe HEKHX 3Hamba (KOHTPOJa HyKJIEapHOT HaopyXamba,
KOHTPOJIA YIOTPeOe TOKCHYHHUX U PaAHOAKTUBHUX MaTepuja UTA.), YUME Ce, 3alpaBo, YOBEYaHCTBO OpaHu 0x cebe
caMor, OJl CBOjHX HEOJTOBOPHHX NpHNajHuka. Bynyhu na je TypucTH4ka JenaTHOCT PagHO WMHTCH3UBHA M
JMHAMHUYHA, ymoTpeba 3Hama je¢ HEONXOAHA Yy CBUM MOJAIUTCTHMA IIPy)Xamka TYPUCTHYKHX YCIyra.
BHCOKOKOHKYPEHTHO TyPHUCTHYKO TPIKHUIITE, TAKO)E 3aXTEBA BEIMKH KBAHTYM 3HAMba.

KibyuHe peuu: 3Hame, TypH3am, yrorpeda 3Hamba.

YBoa

Jlarac BuIe rOTOBO HUKOM HHje MOTPEOHO 00jalImaBaTh 3aIlTo Ce BpeMe y KOMe
KHUBUMO 30B€ ,,epa 3Hamba™“, H CXOHO TOME 3allTO CBE INIABHE CKOHOMCKE U ApYyTe Iporece
KOjU ce cajia OABMjajy Hajuemihe ONMUCYjy WMEHHIIE M CHHTAarMe: 3Hame, WHTCIUTCHIIN]a,
€KOHOMHja 3Hama, ApywTBo 3Hawa (Drucker, 1993), ynpaBibame 3HaHBEM, HHTEIEKTY-
anu3aldja U Cll., WIK OAroBapajyhul NMpHIeBH — HMHTEICKTyalHH KalWTall, HHTCIUTCHTHU
cucremu uta. (Byjuh, 2010). [Touetkom 1990-ux no3Hatu jamancku Teopernyap Nonaka
(1991) Hamucao je na ,,y CKOHOMHJU Y KOjOj je U3BECHA CaMO HEM3BECHOCT jeUHU CUTYpPaH
M3BOP TpajHe KOHKYPEHTCKE MPEAHOCTH je — 3Hame™. VICTOBpeMeHO, OH MpaBH Pa3juKy
u3Mel)y [Ba TUIMAa 3Hama: a) eKCIUTHIUTHO, OHOCHO (JOPMAITHO U CHCTEMaTH30BaHO Koje ce
MOXE JIAKO TIPEHOCTH W AEIUTH U 0) ,,HeMo* (TalWT), KOje ce cacToju O]l CyMe CBHX
BCIITHHA, TEXHUKA, HCKYCTaBa Ha 0a3u MOKyIIaja U rpemaka Koje je HeKH I10jerHall CTeKao
Y CBOjOj TIPaKCH.

[Tomazehn on uyBene bekoHOBe MuCIH fa je 3HAaKE MON, CaBpeMEHE TEXHOJOIIKE
MoryhHocTH Op3e u CKOopo MoTIyHe Audy3Huje 3Haka Ha YUTABOM MIPOCTOPY HAIlle IIaHETe
Ha HOBM Ha4uH MOHAEpHIy Moh 3Hama: OHO MOCTaje CBe MONHUje jep ce ey U NpHUnajaa
cee Behem Opojy Jbyau. ,,I'nmobGanHo ceno®, ka0 MHGOPMATHYIKO - KOMYHHUKAIIMOHH, JaKie
BUILIE TEXHOJIOUIKH HEro KyJiTypojolnku (eHomeH, Beh je Beoma pa3BHjEHO, y HEMY

*
e-mail: dobricaj@eunet.rs
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IOCTOje BETHKH ,,MHPOPMATHUKH TparoBu (0a3e mMmomaTka, €JIEKTPOHCKE OHWOIMoTeKe,
apxXuBH H CI.), OIMPOKE ,aBeHHje U ,,ayTONMyTEeBU  3a MPOTOK OTPOMHE KOJIUYHNHE
nHpopManyja, alu 3aTO OCTaje CBE Mambe WIAWIMYHHUX W JIOKAJIHO CIEHU(UIHHUX MecTa y
Kojuma he ce jacHO Mpemno3HaTH KO Cy CTaHOBHHIIM ,.cena“. 3aTo ce OTBapa MUTame KaKo
moctulin aa ,,ceno” Oyae ¥ MOJICPHO U Pa3BHUjCHO, a MCTOBPEMEHO U TPaIUIIMOHAIHO,
JIOKaJIHO TPENO3HATJBUBO, ca CBOjuM crenupuuauM QonkiopoMm u  armochepom
(Credanoruh, 2007).

3Hame, Ka0 HajIpOJYKTUBHHjU YMHWIIAIL ITPOM3BOAKE M MeljyHapoaHe KOHKype-
HTHOCTH, JIOTHYHO IPEJCTaBJba 00JacT OJ HajBeher MHTEpeca 3a CBaky JAp)KaBy, jep ce
BEroBuM yBehameM M IIHPEHEeM NOCTHIKE BHIIE CTPATEIKH BaXHUX LUJbeBa. Melhytum,
YBEK OCTaje OTBOPEHO IHTake 00uMa, 1yOHHe, HauhHa, CMepa, HHTEH3UTEeTa UTA. APJKaBHE
perylanuje, Tako OCeTJBPUBE U BUTATHO Ba)KHE 00JIACTH paJjia Kao ILTO je ,,IPOU3BOAKA" 3Ha-
Ba (HayJYHO-UCTPOKUBAYKH paj), HEroBa IUCEMUHAIMja, TpaHcep M ymoTpeda, amd U
3moynoTrpeba. Y TOM CMECITY IMOTPEOHO je yKa3aTH M Ha MOocTojamke MehyHapomHux (Tinoda-
JHUX) MeXaHu3aMa KOHTPOJIe, He TOJIMKO CTBapama, jep TO U HUje cacBUM Moryhe, KOJIHKO
IpUMEHE HEKUX 3Hamba (KOHTPOJIA HyKJIeapHOT Haopyskama, KOHTPOJIa yoTpede TOKCHYHNX
U paJHMOaKTHBHHUX MaTepHja UTI.), YUME Ce, 3allpaBo, YOBEUYAHCTBO OpaHu of cebe caMor, ox
CBOjUX HEOATOBOPHUX IIPUIIAHHUKA.

W3 nocajpammux TEHIEHILMja OJHOCA JpKaBe MpeMa CErMEHTY 3Hama MOXKe ce
3akJbyyuTH na he u yOyayhe cBe apikaBe OMTH pacTyhe mpucyTHe Ha MOIPYYjy HAy4HOT U
TEXHOJIOIIKOT CTBapajaliTBa U 00pa3oBama Kao BUAa Hikperma 3Hama (Credanosuhi, 2010).
3Haun, Majga OW OBa MoJpydYja, NMPUHIMIIHN]ETHO, Tpebaso na Oynay HajciaoOoaHHje 30HE
YOBEKOBOT JIyXa, OHa he, mraBuile, IOCTajaTn HajperyucaHije 00JacTH YOBEKOBOT pajia.

HeonxoaHoct 3Hama 0 3HaIby

Ormite je MUIUBEH-E 14 )KUBAMO y 100y KaJa ce Hallla CTBAPHOCT MEHha TOJIHKOM
Op3MHOM [1a TOTOBO CBaKa CHHTarMa KOjOM JKEIMMO HAa3BaTH CBOjy €IOXy BpJO Op3o
3aCTapy M PETKO OCTaje aKTyeJHa Iy)Ke O CaMO HEKOJHKO TOoIuHa. ,lloCTHHIYTpHjcKO
IpyITBO®, ,, KHOEPHETCKO APYIITBO®, , JUTUTAIHO®, ,,AHPOPMATHIKO®, ,,BUPTYEITHO™ H CIL.,
caMo Cy HEKHU OJ] TIOKyIlaja Aa ce CUMOOIMYKUM Ha3UBOM arocTpoupa OHO IITO MOjeAuHA
ICTOBH ayTOPH CMATpajy Ma je Haj3HAYajHUjU WM HajyleuaT/bMBHjH 3HAK ermoxe. [Ipu
TOME, Mame je BAKHO KOJIMKO je KOjU ayTop y TOMe OWO ycIellaH W OpruHajaH, oJ Tora
KakaB ce CTBapHH CaJp)Xaj KpWje M3a CBaKOI HaBeJEHOI HasuBa. ,Mmak, 6e3 003upa Ha
€THMOJIOIIKE pa3jIMKe HaBEJCHMX Ha3WBa, M3a CBUX HHX jJaCHO CE Ha3HMpe 3ajeHHYKO
TIOPEKJIO CBHX caJipKaja Koje TH Ha3WBH XkeJe u3pasuth — 3Hame" (ITokpajam, 2003).

3Hame Ie(UHUTHBHO MOCTaje He caMO CHMOOJ CBUX YOBEKOBUX MOCTUTHYha, Hero
CBaKOJHEBHO 33/7100Mja M CTAIHO HOBE AWMEH3Hje M 3Hauema, 300T Yera ce YMHU 1A je
Drucker ymorpedno cacBuM NpUKIaIHy CHHTarMy 3a 03HAKy CaBPEMEHOT ITUBIIIN3AIHN]CKOT
TpPEeHyTKa — ,,APYIITBO 3Hama'. HapaBHO, jacHO je ma TO, Ha JKaJIOCT, HUje 00elexKje CBUX
CaBpEMEHHX [IpyLITaBa, ajld OBOM IPHUIMKOM Ce€ NpaTe U OLEHkY]y Pa3BOjHU NPOLECH Y
Hajpa3BHjeHUjUM 3eMJbaMa CBETa, KOje, 00JEeKTUBHO OMTHO YTHUY Ha CMEp, CaJpXkaj U puTam
IPOMEHa y YUTaBOM IIPEOCTaJIOM Jelly cBeTa. Pasyme ce, To 3HauM Ja ce He MPUXBATajy U
HO/IpXKaBajy CBE T€ IPOMEHE M HAuMHHU IUXOBOT YIIPaBJbatba, Kao IITO U CBE APYre 3eMJbe
Tpeba Hen30cTaBHO U 0€3 OcTaTKa Jia Clie/ie M KONUPajy UCKYyCTBa pa3BHjCHHX.

HanpoTuB, cBaka, ma W HajHEpPa3BHjCHUja, 3eMJba Tpeba Ja MMa MpaBo Ja
caMocTaJlHO OHMpa MyT COINCTBEHOT pa3Boja. JeArHO HeMa IpaBo Jia CBOj pa3Boj 3aCHHMBA Ha
yrpoxaBawy Tyher pasBoja. [lomasehm ox Tako nOedUHHCAHOT MPETXOTHOT CTaBa
nokymahemo na mmupe 00jacHUMO CYIITHHY KOHIETITA 3Hamba M Kao HM3BOpa YOBEKOBE
JIyXOBHE MOhHM M Kao (hakTopa CBEyKYITHOT Pa3Boja, aJld M Ka0 HapOYUTOT OOJIMKA KaruTaia
W YOIIITe Kao YMHUOL@A HAjpa3IMYUTHjUX M CBC WHTCH3MBHUjHUX  LUBHJIN3ALMjCKUX
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npoMmeHa. Y Be3 ca TuM, Beh Ha mpBu moriien ce Hamehy JBa MPWIMYHO NPOTUBYpEYHA

3aKJby4Ka:

1) KonmumHa 3Hama, MTOCEOHO TEXHOJOIIKOT, OTPOMHO je Hapacia W jaajke ce moBehama
HeciyhenoMm Op3uHOM H

2) Hexa OuTHa 3Hama YOBEUAHCTBY jOUI YBEK KPUTUYHO HEJIOCTA]y, @ HajBUILE OHA KOja Cce
OJTHOCE Ha 3Hama 3ajeJHUYKOr (IPYIITBEHOT) XMBOTa M OJATOBOPHOI OJHOCA Ipema
MPUPOJIH.

300r Tora, Tpeba YMHHUTH CBE Jia C€ IEJOKYITHO 3HAIE, a HE CaMO HEKH HEerOBU
BUJIOBH, jOII BHIIIE U Op>e pa3Buja, IIUPHU U YTHYE Ha Hallle CBAaKOJHEBHO MOHaIame. Harra
LUBHJIM3AIMja TEK caja JOCTH)KE HHBO Kaja J0JIa3u 10 MACOBHHM]E CIIO3HAje — JaKie 3Hamba
— 0 BaXHOCTH 3Hawa (3Hakbe O 3HaWy) YOIIUTe, a HEKUX HAPOYHTO W THOoceOHO. Y
e(puKacHOCT (He yBeK M e()eKTMBHOCT) TEXHOJOIIKOT 3Hama FOTOBO Jia CY CBU JbYAM Ha
wraHeTd Beh mpumuaHO yBepeHH. MHOTH Cy Ha KajloCT, yIpaBo 300r Te e(hUKACHOCTH U
BeoMa yrameHn. Mel)yTim, ocTaje jom ImyHo Tora Jia ce YIWHH Ha TUIaHy [MIHPeha 3Hamba O
moTpeOn CKIaTHHUjeT U Mambe KOH(IMKTHOT JKUBOTA y CBETCKOj 3ajeHHIH, puxBarTajyhu
cBe MeljycoOHe pasnuke. Min 3amcTa join yBeK HEKO HE 3Ha Ja 0e3 Tora He MOXKE OICTATH
HUTH jeJlHa coldjasiHa 3ajeanuna. O nopoauiie 10 apxase?

CBe TO yka3dyje Ha moTpedy CYIITHHCKOI 3a0KpeTa y CTPYKTYpU Hamopa y
CTBapamwy M IOCEOHO NMPHMEHH 3Hama, a Y IHJbYy CBECTPAHOT Pa3Boja UYOBEKa U HETOBUX
XYMaHUCTUUKUX TIOTEHIMjala, a HEe caM0 Yy IM/by 3a/I0BOJbEHA NpPAarMaTHYHUX H
yTunuTapHux nortpeba. HyxHa je, makie, TpaH3unuja oJl MaplyjaJHOT Ka YHHBEP3aJIHOM
OCTBapemy YOBEKa, Y€MY HajBUILE MOKE JONPHUHETH HOBO 3HAEKE M HOBO YIIPaBJbAbC
3HaWkEM, OJTHOCHO ,,IPHMCHUBaha 3Hama Ha 3Hame ™ (Drucker, 2002).

Kpyroeu mupema 3Hama

[Mpuctyn aHamM3M 3HaEKa Ka0 CBOjJEBPCTHOT Mera M MeTa (hakTopa CBHX Pa3BOjHHX
mporeca 3axTeBa H3BECHY, aKO HE pEeBH3Hjy, OHIAa CBaKako CIUIAIIbaBame Cana
npeoBial)yjyher ca3HajHOT W eIyKaTHBHOT ONTHMH3Ma KOjH HAC 3aIUbYCKyje Ca CBHX
crpaHa. [Ipu Tome, MOpaMo pa3MKOBATH HEKOJIMKO AHAJMTHYKHX HUBOA:

a) HUBO nojedunya,

6) kopnopamusHu Hueo (npedysehie),

8) Huso Opywmea (Opacase) u

2) 2nobanHu HUGO.

Kana je peu o 4oBeKy — MOjemuHILy, Py Ce O HEMPEKHIHOM U CBE yOpasHHjeM
pacTy MHTENIEKTYaJTHUX 1 00pa30BHUX MOTpeda Koje OH 3aJ0BOJbaBa KPO3 Pa3IMINTE KaHaJe
U mporenype GopMaHor, a CBe BHIIE M HedopMarHOT oOpa3oBama. [locienme nerneHuje
CByZa Y CBETy oOelle’)keHe Cy HarJliM YCIIOHOM M MOPacToM T3B. caMo00pa3oBama U 00yke
(tpermHTa) W TO Kpo3 uuTaB pamHU Bek (long-life education), 300r HEOMXOTHOCTH
MIEPMaHEHTHOT YCBajaba HOBHUX OOpPa30OBHHUX cajpikaja KOjH JoJia3e W3 HayKe, Kao W U
Hajmmpe mpakce, romahe U HHOCTpPaHe.

Maja je oJyBeKk >KHBOT CBaKOT HOBEKa Y IPOLECY HEroBe CoLujaiu3aiuje 0o
OWTHO WCHYIEH YYeHeM, TeK y HajHOBHjE€ BpeMe OBaj APYIITBEHH IpoIiec 3aq00Hja cBOje
HOTIYHO ¥ HOBO 3Haueme. EKCIUIO3MBaH IoOpacT HajpasiMYMTHjUX 3HAKHa M IHHUXOBA
nHpopMaTnuka audy3rja HAPOCTO Cy 3aIUbYCHYJIM CaBPEMEHOI YOBEKa KOJU j€ OJjeJHOM
CYOUeH ca BEJIMKUM U3a30BOM M300pa: 1ITa, a OH/a KaKo, KOjJUM HaYMHUMA, MOCTYIIUMA H
CpeACTBUMa YUUTH. Y CBUM 3eMJbaMa CBETa CTATHCTHKE TOKa3yjy cBe Behu o0yxBar Jbyau
pa3MuUTHM HUBOMMA M BpcTamMa oOpazoBama. T3B. MpHUMapHO (OCHOBHOIIKOJICKO) je
3aKOHCKa 00aBe3a cBaKor rpaljaHiHa, a CEKyHIapHO Ce TOTOBO I10/Ipa3yMeBa Kao 00pa3oBHU
MUHHMYM 3a cBe Behu Opoj spymu. Mnak, Haj3HauajHUjEe ce TPOMEHE JelIaBajy y 001acTu
BHCOKOT oOpa3zoBama (TepImjapHO 00pa3oBame), jep OHO Jaje MedaT CBHUM OCTAIUM
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CEeTMEHTHMa U yTHpE IyT 3a HOBE PEBOJYLHjE 3Hama, IITO j& M PasJior Ja je OBaj HUBO
oOpa3oBama CTaIHH TNpenMeT T3B. pedopmu obpasoBama. OBe pedopme cy, y cTBapw,
MOKYIIajH ONTHUMH3AIHje MPOTPAMCKUX Cap)kaja (aKTyeITHOCT, TCIIba Be3a Ca IPAKCOM,
KPUTHYHOCT U CIL.), MeTo/a (caMooOpa3oBame, YIeHhe Ha JaJbHHY, HHTEPAKTUBHO yUeHe,
BHUPTYENIHE YYHOHHIIE WTH.), KBaJUTETa y4YeCHHWKAa (HACTABHHUIM, CTYACHTH) U HHUXOBOT
OJIHOCA, Ka0 W CBUX JIPYTMX ejieMeHaTa OBOI, 32 CBAKO JPYIITBO KapIMHAIHO Ba)KHOT
IIUTamka.

On cBUX aKTyeNHHMX TpaH3WIIMja BEpOBAaTHO j€ HajBa)KHMja YIpPaBO OHA Koja ce
OJIBHja y YOBEKOBOj MEHTAJHO] c(epH, jep OHa IOoApa3syMeBa M TPAaH3WIH]y BPETHOCHUX
CyJOBa, TpaJMIje U UCKYCTBa, 0OWYaja ¥ HaBHMKA, NPUHLMUIIA U LMJbEBA U CBETa OCTAJIOT
IITO OOJNHMKYje WHTENICKTYyalHH, MOPAJHH, KYJITYPHH, MOJUTHYKH, SCTETCKH, Ma YaK H
penurujckn mpoduin caBpemenor 4oseka.(Credanosuh, 2008). M3a3oBu ,,HOBOI" moceOHO
CHa)XHO JIeNTyjy Ha MJaze, a Tpe cBera Ha hake m cryaeHTe. Mckymema na ,,HOBOM™ yBEeK
Tpeba AaTH NMPEeITHOCT HaJ CTApUM M TPaIULIHOHAIHUM YeCTO IpaTe M OHA KOja AUCKPETHO,
anu cBe 4yemhe W CaCBUM OTBOPEHO, (haBOPHU3Yjy IparMaTi3aM M YTIIINTapHU3aM U IPOMEHY
Kao TaKBY, ,,l10 ceOu (,,caMo Heka Oyje apyraduje’), mTo CBE MPOIECy YUCHa aaje CaCBUM
HOBE JIMMEH3Hje U 3aJiaTKe.
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Cauka 1. IIponec yyema (npuiaroheno npema Lee et al., 1996)

CacBuM ce moxpazyMmeBa Ja PaziM4YMTe 3€MJbE, 3aBHCHO O]l HHXOBHX LHJHEBA
pa3Boja, MaTepUjaHUX MOTYNHOCTH, KyATypHUX Tpaaulfja UTA., UMajy BEOMa PasiIHIuTe
NPUCTYIIC OBOM IHTamy, Ila CAMHUM TUM HMajy W BeOMa paslIiyuTe OO0pa3oBHE CHCTEME.
Jeman o HajBaXKHUjUX IIMJBEBA CBAKOT OJ FUX jeCTe OcIoco0JbaBamke cBe Beher Opoja Jbymu
3a TakBe mpoMmeHe koje he monerm Oospy OyayhHOCT BehmHHM, a Ha Tajacy CTBapama,
IIperha U yCBajarhba HOBHX 3HAMa M yBepema Koja HE CMEjy IOCTAaTH CPEACTBa MoJjap-
MJbMBamba U JOMHHAIM]e, HETO KapHhKa IMOBE3NBama U capalmbe Ha II100aTHOM HHBOY. CBe
JIpyTo 6uio O 3aIlpaBo MyT Y HOBO POIICTBO (TEXHOJIOUIKO, HH(GOPMATHIKO U CII.) Kaja Ou
U TapajWrma ,,IpyIITBa 3Hama™ IMocTajga caMoO jOII jeJHa TEXHOKpaTcka 3abiyma u
HHTEJICKTYaJIUCTHUKa OOMaHa KOjOM Ce€ JKelIM MPHUKPUTH THXa ACrpajandja ¥ KIH3ambe
caBpeMeHe LIMBUIIN3ALIMje Y HOBO, CYNEPTEXHOJIOMIKO BapBapcTBO. 300T CBera, y4eme Mopa
Outn cxBaheHO M TPAKTHKOBAHO Ka0 HApOYHMTO MpoxuMame Beher Opoja mporeca
(pasmunubame, IIaHUpamke, TEOPHje, TPEHUHT, CaMOPa3Boj UT/.) KOjH CaunibaBajy CTBApHH
JKMBOT Kao BEUHUTO ,,[TyTOBake y OyayhHOCT®, ITO ce BUAM U3 HapeIHE CIUKE.
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Camuka 2. Cnupana 3Hama (npuiaroleno npema Mintzberg et al., 1998)

HbrxoBa cpeMHOCT M CIIOCOOHOCT Jla CBAKOJHEBHO NPOIIUPYjy CIHUPATy 3Hama
Hen30exxHO he TmocTaTH HajBaXHHMja Mepa KOMIIETCHTHOCTH U CTBapHa JIMJEpCKa
JeTuTHMAaIja U 3a cBe Oymyhe mocIoBHE MPOMEHE KOje ce He3ayCTaBJbUBO IPUOIIIKABAjY.
[MpunuyHO YMPTBIBEHM HMHTENEKTYaJHH KamuTan BehimHe Hammx mpemysehia Moxke OHTH
aKTUBHpPAaH CcaMO KpEaTHBHHM HMIIyJCHMa MAIUTOBUTUX M BHCOKOMOTHBHCHHX,
MpeIy3eTHUYKA U JHIEPCKH OPHjCHTUCAHUX MeEHajepa, KOjHu yMejy Aa MHCIUPHIILY, KOjU
Y)KHBajy MOBEPCH-E 3allOCICHUX U OJYIIEBJHEHO BEPY]Y V CBOjJY BH3HU]Y 3a UHje OCTBApPCHHE
Tpake ciea0eHuKe. Y TOM CMHUCITY, OHHM CBOj€ Hamope Mopajy yeMmeputu Ha: (1) kpeupambe,
(2) upentuduxoBame, (3) npukymbame u (4) opraHu3oBame HajOOJPMX MCKYCTaBa U
MHTEPHOT 3Hama, 3aTUM (5) 1mojieNly 3Hama ca CBUMa 3arlociieHnMa U IpyKame moMohu aa
ra onu (6) npuxsate u (7) NpUMeHe y CBOjoj IPAKCH, ajll caja Kao HOBO, aKTHMBHO 3HAmE.
OBO HOBO 3Hame yOp30 he 3axTeBaTH joll HOBHjE, a TO 3HAYH jOII KPECATHBHU]E JbYIC, TaKIIe
JOLI BUIIIE MHTENIEKTYIaHOT KallUTala, TaKo J1a ce MpoMeHoM 00e30eljyje He caMmo omcTaHak,
HETO U pa3Boj, JaKiie CIUPATHO, @ HE IUPKYJIAPHO KPETambe.

I'ne je Ty TypucTHYKA 1€JJATHOCT

[MapanenHo ¢ pa3BojeM Typu3Ma pa3BHjaId Cy Ce M KaJpOBH KOjU Cy CBOje
’KHBOTHO W PaJHO OIpelebeHe, T eKOHOMCKE M er3UCTeHIMjaJHe MHTepece Be3ald 3a
TypH3aM Kao JPYIITBEHY U IIPUBPEAHY aKTHBHOCT.

V3 Typu3am, CBOjy Pa3BOjHY €BOJIYIIH]Y JI0XKHBJbAaBajy M O0Pa30BHE MHCTHUTYIIH]EC
KOje, JIOHEJaBHO mpurpeMajyhu KaapoBe caMoO 3a KJIaCUYHE YTOCTHTEJbCKE CTPYKe H
3aHMMama, [pepacTajy Yy HHCTUTYLHMje 3a  I[IKOJOBaWkE€ BUCOKOCTPYYHHX U
CHELMjajM30BaHuX KaJpoBa 3a IIMPOK CIEKTap INoTpeda Koje 3axTeBa TYpUCTHUYKa
nenatHocT (Pearce, 1982). HctoBpemeno, y mpoduimpamy W o0pa3oBamy KajpoBa 3a
notpede TypusMa yKIpydyjy ce OpojHa noapydja o0OpazoBama M Hay4HE HHCTHTYIHjE (OCHUM
TypU3MOJIOTH]€e, Teorpaduje, SKOHOMHjE U TIpaBa joIl M COIIMOJIOTHja, IICHXOJIOTHja, HayKa O
OpraHW3alliji, Hayka O KaJpOBMMa, MEOUIMHA, OHOJOTHja, XEMHja, TEXHOJOTH)a,
apXUTeKTypa, (Qu3muka KynaTypa, OGWIONOTHja, TEeNaroruja, eKoJorhja M Ip.), Koje
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mpoydaBajy ()eHOMEH, OJHOCE W TOCIeIHIle KOje HACTajy yCJiel MaCOBHUX IPUBPEMEHIX
KpeTama JbYAN Paju 33/10B0JbaBAKHA TYPUCTUUKHX MOTpeda.

Kanposu xoju Beh pane mnm koju ce mpunpemMajy 3a pa y TypusMy NpuHyheHH Ccy
Jla CTaJHO WHOBHPA]y M yCaBpIaBajy CBOje CTPydYHO 3Hame 300r cBe Behe KOHKYpEHIHje
3Hakha U HJeja, KAKO Ha YHYTpAIlHbeM Tako M MelyHapoJHOM TPXKHUILNTY, HE caMO Ha
MOJPY4jy MpHXBaTa TypuCTa, Beh M y M3HANaXKeHy HOBHX OOJIMKA KMBOTAa KOje TYPHCTH
OUeKyjy IPUIMKOM CBOT OopaBka y oapeljeHoj AecTuHanUju. YJjora JbyICKOr (akTopa -
KaJpoBa - y TYpU3MY O/ IIOCEOHOT je 3Ha4aja. TypHCTHUYKO MOCIOBamke Yy BehnHu ciryuajeBa
OJIBHja Ce HEMOCPEIHUM KOHTAaKTOM W Ha JIMIy MecTa n3Mel)y mpoumsBolaya TypucThuke
yCIIyre W noTpoiiaya - Typucte. 300r Tora je ynpaBo u noceOHa cnenn(puyHOCT U 3HAUCHE
KaZpoBa Koju paze y TypusMmy. Huje moTpeOHo moceOHO HarianraBaTé 1a ¢y XyMaHHjeM U
YOBEKY NPHKIAJHU]EM TypH3MY IOTPEOHM KaJpOBH KOjU, OCUM CTPYYHOCTH, TOCEIYjy H
IIMPOKE XyMaHUCTHUKE nzaeje u oopazoBaame. TypHCTHUKN KaAPOBH y CBHM TYPHCTHUKUM
MECTUMa MOpajy MOCEIOBaTH IIMPOKY ONIITY M XyMaHHCTHUYKY KyJATypy U 00Opa3oBame
(Credanoruh, 2010).

3anpaBo, KagpoBH y Typu3My Oulie ycMepaBaHU Ja HCTOBPEMEHO IMOCTYIIA]y IO
HayeIuMa eKOHOMCKe e(UKacHOCTH, ajM, UCTOBPEMEHO OHM MOpajy MOCTYNaTd U IpeMa
CBOJUM TOCTHMa - TYpUCTUMA - Ka0 HECEOMYHH ,,aNTPyHCTHUYKU AoMahvHH, NyHH
pa3yMmeBama 3a HHXOBE ,,ICUXOJIOIIKE MaTlke™ - TepaneyTH, and u (U3nYKe npodieme, a
HCTOBPEMEHO MOpajy IOCEJOBATH HEIITO 0] 00pa3oBamba NCHXOJIora Kako OW ce MOTJH
MPUOJIMKUTH  TICHXOJIONIKOM HICHTUTETYy cBakor rocra wiu Typucte ([Tokpajar, 2009).
Kana >xene 3aBUpPUTH y HEroB KyKITYPHH HJICHTHTET, KaJpOBH Yy TYpPH3My IIOCTajy
KYJITYPOJIO3H ¥ €THOJIO3H, 114 YaK aHTPOTIOJIO3H.

VY rmorneny onpxkaBama ,,3/7paBe JKUBOTHE KOHAWIMjE TYPHUCTA, KaJpOBU Yy
TypusMy Mopahe 3HaTH OCHOBE ()M3HOJOTH]E W aHATOMHjE JBYACKOT Tela. TYpHCTH KOju
KpO3 CBOj TOIMIIBN OJMOP KeJe HaJOKHAAUTH MPOIYIITEHO LEIOTOJHUIIHE BpEMe 04eKy]e
MOTIYHY TEIECHY U JyXOBHY IMHAMHKY 32 BpEME CBOT 0OpaBKa Ha TYPUCTHYKOM HOAPYY]yY.
ITpema ToMe, oXl KafpoBa y TYpHU3My c€ OueKyje Ja Oyxy KyATYypHH U CHOPTCKH, alH H
3/IpaBCTBEHU aHHMMAaTOPH.

VYcemyxHO 0co0ipe Mopa O6uTH MmoceOHO 00pa30BaHO Ja OM MOTIIO yCIIOCTABUTH
HEMOCPEeTHH KOHTAKT ca TOCTOM M IMPYKUTHU MY LIEJIOBUTY M JbYJCKY MH(pOpMAIH]y, jep je
TypHuCT Tpe3acuhieH MH(POPMAaTHYKOM NEPPEKLIHjoM KOjy OYHMTaBa HAa KOMIIjYTEPCKOM
MOHHTOPY.

OcuM TpaguIMOHATIHUX racTpOHOMCKUX ymeha o KajpoBa y TypusMy OdYeKyje ce
Ja Oyay W TBOPLM HOBE ,,37paBe’ mpexpaHe. TypHCT Ha OIMOpY WM NPOIyTOBamy Xxohe
KHBH ,,software™ cBor ,,3apaBor menuja. OH xohe TUPEKTaH KOHTAKT ca raCTPOHOMOM, a
OB3j je IyXaH 3HATH CTPY4YHO, W Ha je3WKy TYpHUCTe, O00jaCHHUTH cacTaB M IIOCTYyIaK
MIpHUNpeMama jesa Ja Ou TypucTa o IOBPaTKy y CBOj CBaKOJHEBHU JKUBOTHH aMOMjEHT TO
Morao u cam cebm mpunpeMuTn. CBaKako Jja ce BHIIE HE MOXKE HU IPUOIIDKHO OAPIKAaTH
CXBaTame O , yTOCTHTEJBY Kao OCOOM KOA KOje Ce MOXE IOjeCTH Cylla WIH IUPEKTOpY
xoTena kao npomsBohaay mpenohumra ( Krippendorf, 1984).

Wmajyhu y Bumy cBe Behy mHpoOpMaTu3anujy y TYpPUCTHYKMM KalalUTETHMa,
KaJIpoBH y Typu3My Mopahe mocenoBaTi 3HaTHO Behu cTeneH HH(pOpMaTHIKe MHICMEHOCTH.
ITocebHO 1 360r TOTa IITO Cy KOPUCHHUIM TYPHUCTHUKHX YCIyra CBE BHIIE JbYIH BHCOKE
nHpOpMaTHYKEe NHCMEHOCTH W BpJO J100po 3Hajy MOryhHOCTM mHpuMeHe W nomohu
uH(popMaTHUKe TEXHOJIOTHje, Y CBUM BHIOBUMA TypU3Ma.

Jemorpadcka craTHCTHKA YyKaszyje nga Hajsehn 10 pa3BHjeHOI YOBCYAHCTBA
panunHO cTapu U na he mo 2025. rogunae camo 3% CBETCKOT cTaHOBHUINTBA Miuaher ox 27
roAMHa TIpUIafaTH pa3BujeHoM Jneny cBera y EBpormm m CeBepHoj Amepunnm (Drucker,
2001). TaxBa nemorpadcka kperama Beh ce youaBajy y cBe Behem Opojy mocera Typucra
tpeher xuBoTHOT nmobOa onpeheHnM (OamCKUM) TYPHCTHYKAM JECTHHALMjaMa, ald OHA
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WHUNWPA)y W onpel)eHe MpoMeHe Koje Mopajy 3axXBaTHTH M KaIpOBCKY IOIUTHKY Y
TYpHU3MY.

Jbyncku Bek ce cBe BuIIe poayxyje. Jbynu koju nay y neHsmjy jom cy y 1o0poj
(PM3MYKO] M TICUXWYKO] KOHIUIM]H M ITyHHW >KMBOTHOT OOTaTCTBa W MCKyCTBa. MHOTH Of
BHX Pajio OM MPUXBATUIIN 110CA0 Y KIMMATCKH 3/IpaBOj TYPUCTUUKO] IECTUHALM]H, Y3 Mambe
(MHaHCHjCKe HAKHAJE, ajli Y3 OCHTYpaH cMemTaj U ucxpany. CBe To Moxe noceGHO nohu
[0 M3paxkaja y paly 3a BpeMe BHKEHJa WIM Npa3HHKa Kaja Miahu meo KaJapoBa Hepajuo
NIpuXBaTa pagHe odaBese.

Y typmsmy XXI Beka, moceOHO y HammM KpajeBuMma, jgohu he nmo mormyne
eKCIlaH3uje W Jieranu3anmje mopoanvynux xorena (Josuuwh, 2006.) HbuxoBu BracHUIU
Mopalie cTaHO WHOBHPATH CBOje 3HAaWe, ald M WHULIUPATH KOHTHHYHPaHO 00pa3oBambe
CBHX WIAHOBA CBOjE HOPOIHMIIC.

Y oBOM BeKy HOceOHO 3Haueme y TypusMy mMahe OHH KaJpOBH KOjuMa je
HaMemeHa pykoBoaeha M KkpeaTHBHa yiora. YKOJIHKO Ce HACTaBH JOCAIAIIBHM Pa3BOjHH
TPEHJ TypH3Ma IOTIIOMOTHYT M Yy3pOKOBaH HH(OPAMTHYKOM H IPYIHM CaBPEMEHUM
TEXHHOJIOTHjaMa MOTY C€ OYEKMBABTH JaJb€ BEIUKE MPOMEHE Ha IMOoApYdYjy Kopumhema
cII00OZIHOT BpeMeHa U ,,uHIycTpuje” oamopa u 3abase (Ueposuh, 2004). Komminkanuje
jeanHo Moke u30ehn W pemmuTH CTpYyYHH M 00pa30BaHU KaJpPOBCKU MOTEHIIMjall KOjU je
MIOCPEIHO WIIM HEMOCPEIHO YKIbYUYEH Y TYPUCTHUKE TOKOBE.

Mebhytum, nma OM  KaJpoBM CTEKIM TakBe CHOCOOHOCTH 3a u30eraBame
KOMIUIMKaIMja KOje TypH3aM HOCH, HYXXHO j€ CTaJHO jayaTh oOpa3oBHE Ipolece |
oOpazoBame TYPUCTHYKHMX KaapoBa. 300r Tora je HyKHa CacBUM HOBa KOHIICTIIH]ja
IIKOJIOBama TYPUCTUYKHX KaJpoBa, Koja OM, y3 Oa3uyHa 3Hama, HocebaH akIeHaT Y CBOjUM
00pa3oBHMM IporpaMUMa CTaBJbaja Ha 3HAUCH-C YOBEKa, a THME M KaJpoBa Yy TypH3MY.
JenuHo Ha Taj HauMH Moryhe je KOHUMNHpPATH TypH3aM paad YOBeKa, a HE YOBEKa, Kao
nmaHac, pagu Typmsma (Krapf, 1963.).

PeBonynimonapHe mpoMeHe Koje ca coOOM HOCH Tpehia TeXHOJomKa peBoIyLHja cy
3aXBaTWJIC M TYPUCTHYKU KOMIUIEKC. A OHO OCHOBHO IITO NPETXOAU CBAKOM Pa3BOjy U CBUM
IpOMEHaMa je, CBaKako, KaJApoBCKa KOMIIOHEHTa. KakBu cy, makie, KaIpOBU HEOIXOIHH
Typu3My y aktyenmHoM MmieHnjymy? Kaaposu xoju Beh pane, mmm ce mpurpemMajy 3a pamny
HEKOM O] BHJOBa TypHU3Ma NpUHYlEHM Cy Ja CTallHO MHOBUPAjy W yCaBpllaBajy CBOje
CTPYYHO 3Hame, 300r cBe Behe KOHKYPEHIIMje 3Hama U UJieja Ha TYPUCTUYKOM TpxKuITy. U
TO HE caMO Ha MOJpy4Yjy NpHXBara TypucTa, Beh W y U3HaJaXewy HOBHUX OOJIMKA JKUBOTA
KOjU TYpPHCTH OYEKYjy NIPWJIMKOM CBOI OOpaBKa Yy HEKOj TYPHCTHYKO] JECTUHALUjH
(JoBuuuh, 2009).

Hoga 3nama y Typu3my

OOpa3oBHH CHCTEM y CKOPO CBHM TYPHCTHYKHM 3eMJbaMa HE NpaTh TPEHIOBE
MOJIEPHOT Typu3Ma. 300T Tora Ha MHOTHM MOJpPYYjuMa HEIOCTa]y KBAIUTETHHA KAApPOBH, a
0e3 KBaJIUTETHOT KaJpa HeMa HHM KBAJIMTETHOI TypusMa. [Ipema JOCTYIHHM pelieBEHTHHM
M3BOPHMA, CEKTOPY Typu3Ma HejocTaje No0pOo MIKOJIOBAHO U OCHOCO0JbeHO (00yueHO)
0c00Jbe 3a MOCIIOBE CPEAEr CTENeHa OJrOBOPHOCTH y OpPTaHM3aLMjH U ca clenuduiHM
3HamBMMa M BEUITHHAMA 32 CBakd IIOjelMHAYHH CEerMEHT moHyne (www.btw.de;
http://www.wttc.org). Hajuemthe HaBeneHe ciabocTé y CEKTOpYy TypusMa Cy: Mambak
TEMCJbHUX 3Hamba U BCUITHHA O TYPUCTUYKHUM MPOU3BOAMMA U yCJIyramMa, HnJbHa TPXKUIIHA
NOJApYy4Yja, MapKeTHHI, MpoJaja, YCMEPEHOCT Ha IMOTpollaue M eNeKTpOHCKa o0pazaa
nojiaTtaka o peseppanujama myreM VHTepHeTa. 3amocieHuMa He0CTajy U HHTEPKaJIpOBCKe
BEILTHHE, T0CEOHO y MOCIOBMMa Pa3Boja JbYICKHUX MOTEHIHWjajla U JUPEKTHOT KOHTAKTa C
MOTpOLIaYNMa.


http://www.btw.de/
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[Ipu Tome motpede 3a crnenuPUIHUM CTPYIHHUM 3HAFHMMAa HYXKHO j€ Ne(HUHHUCATH
npeMa KaTeropyju pagHux Mecta. Ha HHUBOy MeHaiMeHTa moTpeOHe cy Ipe cBera CTpydHe
BEIITHHE ¥ 3Hama Koja ce cycpelly Ha pasIMYUTUM OPraHU3alMOHUM HHBOHMA.
MeHayepumMa 1O mpaBwily Tpebajy 3Hamba M3 PauyHOBOJCTBA, IIpaBa, EKOHOMUKE,
MapKeTHHTa, YIPaB/baka JbYACKUM MOTCHIIH]alOM, TIOCIOBHOT M CTPATEIIKOT IIaHUPAarha
(Hudman, 1989). Ox MeHayepa ce odekyje Aa MOCeAyjy CTpydYHa 3Hama M CIIOCOOHOCTH
B€3aHa 3a: paJ Ha padyHapy, pa3Boj MPOW3BOJA, WHOBAIMjEC, YIPABJbAE ICCTHHAIN]OM,
YIpaBJbakbe MPOjEKTUMA, YIIPABIbakhe PE3yITaTHMA, CaBlIAaBambe yTHIAja Tiobanu3almje,
yIpaBibakbe IpPOMEHaMa, Kpeupame MapKeTHHra u nap. [loceOHy mnaxmy NOTpeOHO je
MOCBETUTH eAyKAallMji NPUBATHUX MNpPEAy3eTHHKA W IOPYyrHX cy0Ojekara y TYPHUCTHUKO]
nectuHanuju. OHU Cy HEJOBOJAHO YIO3HATH Ca MPOIKMCHUMA W CTaHIApIUMa CMEIUTAjHHX
jemmanma. O Tome roBopu ciieaeha tadena.

Ta6esa 1. [Torpedna 3nama n komnerenuuje y typusmy (M3sop: Kpeauuja ayropa)

3Hama u Menayepu CTpy4YHH capaJHHIH CBH 3an0c/1eHH
KOMIIeTeHIIHje
- Ilnanupame u - PauyHapcka 3Hama - Cryune xomnerenije | - Crpydne
opraHuzanuja - TlocnoBHO MIaHUpamke - PemaBame npobiema KOMIICTEHIIHj e
- YcmepeHocT Ha - Menayepcke BenITHHE - OcHoBHa 3Hama 3a pax | - TexHuuKe BemITHHE
KOPUCHHUKA - YmpaBibame Ha padyyHapy - OOyka yHyTap pajHor
- Komynukanuja npoMeHama - MHoBUpame 3Hama MecTa
- 3Hame CTpaHHX je3nKa - YmpaBbame - YmpaBibame - JImanu pa3Boj
- PazymeBame mehy pesynTaTuMa NPOjeKTHMa U - CHTypHOCT H 3alITHTa
KyITypama - JloHomIEH-€ OJUTYKa npolecuma paja Ha pajy
- Tumcku pan - YpaBibame JbYCKHM - Komynukanuja - YCMepeHOCT Ha
- @uexcubuiHOCT MOTEHLHjAJIOM - Crenyjanucruike KOPUCHUKE U
- PemaBame mpobnema - Ynpasibame KOMIICTEHIIHje pesynTare
- Bemtune obyuaBama JeCTUHAIIN]jOM - IlpesenTaruone pana
- YpaBbame - YpaBibame BEIITHHE
KaZpoBHUMa POjeKTHMA - Kpeatusnoct 1
- OOpa3oBatme 3a yuewe HMHOBaTUBHOCT
JPYTuxX

[IpoOHe HOpMe MOTPeOHOr BpeMEHa 3a HWHOBHpAmkhe 3HAka U yCaBpILABAILC

3aIoCIICHUX Y CaBpPEMEHO] TIPUBPEAHN y MpoceKy u3Hoce (Byjuh, 2004):

- 3a ynpaBy 15 — 20 gaHa roguiimse, 0THOCHO, 6 10 8% yKyHHOT paJHOT BpEMEHa,

- 3a pyHKuoHanHe MeHarepe 10 — 15 naHa, ogHOCHO, 4 10 6% YKyIHOT paJHOT BPEMEHa,
- 3a ocTase 3amnociene, 5 — 10 nana, nim 2 10 4% yKymHOT paJHOT BpEMEHa.

3agarak cBUX 00JIMKa 00pa30BHUX aKTUBHOCTH j€ TPajHO OpKaBambe, KOJ PaIHUKa
W MeHayepa ojroeapajyhux 3Hama, BCIITHHA M crnocoOHocTH. HapaBHO, 00pa3oBHU
mporpam Tpeba na Oyae OKpEeHyT He caMo IocTojefieM HHBOY TEXHHKE, TEXHOJIOTHje U
opraHu3aije, Beh W OHOj KOja ce Haa3upe, OIHOCHO, OHOj Koja ce Beh mounme
MPUMCHUBATH Y HAjpa3BHjCHUjUM 3eMJbama cBeta. OOpa3oBame 3a pajl, y3 paja U palioM,
Ka0o W Hauello JO0XKMBOTHOI o00pa3oBamba M YycaBpllaBama, MomnpuMajy cBe Behe
3Haueme.(Burkart & Medlik, 1974). ¥ cBakoMm IOCIOBHOM CHCTEMY MOpa IOCTOjaTH IUIaH
WHOBHUpama 3Hama KOju Tpeba caapakaTH aHajdu3y oOpa3oBHHX MOTpeda M KOMITETEHIIH]ja
3all0CJICHHX, IIaH oOyke y mpenmysehy, mporpam oOyke M Bajopu3anujy 0Opa30BHHX
HO/TyXBaTa.

Ocum ¢opmamHOT 00pa3oBama, IMOJ KBAIUTETOM KaapoBa ce IOApa3yMeBa H
HepopMaTHO 00pa3oBame, Ka0 M OCTAlld 3HAYajHH CJIEMEHTH, Mel)y KOjuMa je CBakako
3aJJ0BOJbCTBO TIOCJIOM KOju ce 00aBiba. TelIko je oueKuBaTd Jja he KaapoBu OuTH
KBaJIUTETHH YKOJIMKO Pajie y CPEIMHM KOja HUje YroJHa, Y KOjoj HE Biaja AyX capajmbe U
Kyntype aujamora m3mel)y MeHayepa W capagHuka. I3a30Be ¢ Kojuma ce 3aloCiieHH
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CyodaBajy y TOM mporecy Tpeba caBnagaté, nMajyhu y BUAy Ba)XHOCT WHOBHpama 3Hama

3aI0CIICHUX y TypU3My. IHOBHpame 3Hama 1 00pa3oBame 3a pall y TypusMy Tpeda:

- TOBE3aTH C PaJHUM MECTOM;

- rae je rox Moryhe, IpUMEHHTH MOJET MEHTOPCTBA;

- JIaTH CHaXHy TMOJPIIKY M JEAHAKy BaXKHOCT CBHM CTYPKTypaMa 3aroClICHHX U
MEeHalepa;

- IUIaH o0yke OMTH TPaHCIIAPEHTAH 33 CBE KOPUCHHUKE;

- YTBPIUTHU LWJBEBE M Mepe 3a eBajlyallljy pe3yJITara u UCXo/a 00yKe, UT/.

Y TypusMmy je CHaXKHO M3pakeH 3axTeB (ISKCHOMIHOCTH WM MOKPETIHUBOCTH
3anocnenux. [lorpaxma 3a ¢uexcubuiaHomhy je BuA/bMBAa Kpo3 noBehaHW NMpHUTHCAK aa
3all0CNIEHN TIOCEeNyjy BHIIE pPa3IMYUTUX BEUITHHA Yy KOMOWHAIMjU ca pasIHIUTHM
KBaM(UKanyjama, Wik y KOMOMHAIM]H ca CIEHU(PUIHUM BEeIITHHaMa KOje Cy YOIIITEHO
Be3aHe y3 pa3nmunTe KBanudukanyje. To yTude na ce pa3Bujajy U HACTajy HOBH XHOPUIHU
obnmIy 3aHWMama, TAC jelaH 3alloCICHH paad BHIIE IIOCIIOBA 3a KOja ce Tpaxe moceOHa
o0yka u cnenn(puIHA 3aHAMAabA.

3akbyuak

Oxperambe Ka JbYICKHM PECypcHUMa, KPeaTUBHUM H IIPEIy3eTHHUKUM HIejama,
JUJIEPCTBY M HOBOj OPraHU3alMOHO] KYJITYPH, IIPBY Cy M HAjBOKHUjU KOPALU Y TPAH3ULIUjH
Ka 3HaWkeM MHTEH3UBHOM npeay3ehy y Typusmy u npuBpeau y nenunu. VickycTBa NOCIOBHO
HajycrhelmHujux npeayseha mupom ceera takole mokasyjy pacryhu yTuiiaj Maire ¥ BU3Hje
y YCIIEIIHO M3BEJCHUM TpaHchopmalujama (UpMH, IITO je, OIeT, HoBa adupmainuja
JbYJICKOT (paKTOpa M JI0Ka3 CylpeMalidje WHTEJIEKTYAIHOT KaluTaja y CTPYKTYPH YKYITHE
aktuBe mnpexnyscha. HaBoheme ropmux mpumepa mMa 3a IMJb Ja OXpaOpH M IIOJCTAaKHE
MEHaIMEHT ¥ MHOTHX HAaIMX mpeny3eha y obnactu Typu3Ma Jia 3amo4yHy TpaHchopManujy
CBOjuX (pupMH mpemMa KOHIIENTY ,,0pTraHru3alldje Koja yau, Jakie Ja ce MEhajy IO JOTHUIN
3HamAa, a He TI0 JIOTULIM BEIUYUHE, HEUHje BOJbE, HHTEPECa H CII.
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an area of the biggest interest for every country, because with its increasing and spreading, numerous strategicly
important goals are achieved. However, there's always open question of fulness, depth, resource, direction,
intensity etc. of state regulations so sensitive and very important area of work such as a «production» of knowledge
(research work), its dispersion, transfer and usage, but also misusage. Following that, it's important to point at the
existance of international (global) mechanism of controle, not so much of creation, because it's not so possible, but
applying of some knowledges (nuclear armament control, toxic waste controle, radioactive material control etc.).
By that, the humanity is actualy, defending itself from himself, from its iresponsible memebers. Considering that
tourist activity is actively enhanced and dinamic, the use of knowledge is necessary in all tourist offices extension
modalities. A high quantum of knowledge is also requireable at a tourist market with high competetiveness.
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Introduction

Nowadays there is no need to explain why the term ,, the era of knowledge* is used
for the times we live in, and, accordingly, why all main economic and other processes are
most commonly described with some of the following terms and adjectives: knowledge,
intelligence, economy of knowledge, society of knowledge (Drucker, 1993.), intellectual
capital, intellectual systems etc. (Vujic, 2010). In 1991 a famous Japanese theorist Icuiro
Nonaca wrote that ,,in economy, where uncertainty is only certain, the only reliable source
of lasting competetivness is knowledge. At the same time he divided knowledge into two
disticnt types: a) explicit, i.e., formal and systematized knowledge which is easily
transferred and shared, and b) ,,mute* which represents the sum of all the skills, techniques,
experience that an individual aquired through trial and error in his own practise.

Following the famous Bacon’s thought that knowledge is power, modern
technological possibilities of the fast and almost complete diffusion of knowledge across the
entire area of the planet have reformulated the power of knowledge in other new ways: it
becomes more powerful because it is shared and it belongs to a growing number of people.
,»Qlobal village®, as an informatical-communicational phenomenon, which is more of a
technological than a cultural phenomenon, is highly developed and it contains huge ,,
informatical traces™ (databases, electronic libraries, archives etc.), wide ,,avenues® and
»highways® for the conveyance of huge amounts of data. However, there are fewer and
fewer idyllic and locally specific places where we can clearly recognize the inhabitanats of
the ,,village*. Consequently, we must pose a question how to transform the ,,village™ so that
it can be modern and developed, yet traditional, recognizible with its specific folklore and
atmosphere (Stefanovic, 2007).
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Knowledge, as the most productive factor of production and international
competetiveness, represents an area of the biggest interest for every country, because with
its increasing and spreading, numerous strategicly important goals are achieved. However,
there's always open question of fulness, depth, resource, direction, intensity etc. of state
regulations so sensitive and very important arca of work such as a «production» of
knowledge (research work), its dispersion, transfer and usage, but also misusage. Following
that, it's important to point at the existance of international (global) mechanism of controle,
not so much of creation, because it's not so possible, but applying of some knowledges
(nuclear armament control, toxic waste controle, radioactive material control etc.). By that,
the humanity is actualy, defending itself from himself, from its irresponsible memebers.

Based on the recent tendencies in the relationship between a state and knowledge,
we can conclude that all states will be increasingly present in the area of scientific and
technological creativity and education as the aspects of knowledge distribution in the future.
(Stefanovic, 2010). Although, at least in principle, these areas should represent the most
liberal part of human spirit, they will become the most regulated areas of human labour.

The necessity of knowing about knowledge

The general opinion is that we live in the age in which our reality is changing at
such a rate that almost every term we would wish to name our epoch outdates very fast and
rearly remains in general use longer than a few years. ,,Postindustial society, ,,sybernetic
society*, ,,digital®, ,informatical , ,, virtual® etc. are just some of the attempts to emphasize
symbolically what some authors consider the most important or the most remarkable
hallmark of our epoch. Moreover, the success and originalty of each author’s term is less
important than the real subject that is hiding behind any of the aforementioned terms.
»However, regardless of the etymological differences of the terms, they all have a clear
common origin of the subjects the terms want to convey-knowledge®. (Pokrajac, 2003).

Knowledge is definitely becoming more than the symbol of all human
achievements. It gains daily new dimensions and meanings and that is why P. Drucker quite
approprietly used the term ,, society of knowledge™ as the symbol for the modern
civilizational momentum. Of course, it is clearly understood, unfortunately, that his term
cannot be applied to all contemporary societies. However, this represents an opportunity for
the observance and the evaluation of the developmental processes in the developed countries
of the world, which substantially influence the direction, content, and rythm of the changes
in the rest of the world. Of course, this does not mean that the changes and their
management are unanimously accepted and supported, and that other countries should
follow the example of the developed countries blindly and with no reserve.

On the contrary, every country, even the most underdeveloped one, has the right to
independently choose the route of its own progress. However, a country does not have the
right to threaten other’s progress in making its own. Taking this position as the starting
point, we will attempt to define the essence of the concept of knowledge as the source of
human spiritual power, as the factor of enitre developement, as the specific form of capital,
and , in general, as the factor of many different and increasingly intensive civilizational
changes. Therefore, at first glance, we encounter with two rather contradictory conclusions:

1) The amount of knowledge,especially technological, has increased enormously and is
still increasing at an amazing rate, and;

2) There is essential knowledge that still eludes us, mostly that related to social life and the
responsibility we owe to nature.
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Therefore, all efforts should be made that whole knowledge and not just particular
sections of it, develops and expands faster and that it influences our daily behavior .Our
civilization has just reached the level of the more widespread recognition of the importance
of having knowledge on the importance of knowledge in general, and some of its sections in
particular. More or less everybody has acknowledged the efficiency (however not always
the effectiveness) of technological knowledge. Unfortunately, many are afraid of that very
efficiency. However, there is still plenty to be discovered about the prospect of spreading
knowledge about more harmonious and less conflicting life of the world community that
accepts all mutual differences. Is it possible that there is still someone who does not know
that without this no social unit can survive, from a family to a state?

All the mentioned facts suggest the necessity of an essential turning point in the
structure of the efforts needed for the creation and the application of knowledge for the
purpose of an comprehensive development of humankind and its humanistic potentials, and
not only for the purpose of satisfying pragmatic and utilitarian goals. So, the transition from
partial to universal fulfillment of humankind is necessary, and new knowledge and new
means of knowledge management or, in other words, “the application of knowledge on
knowledge” can contribute to this cause. (Drucker, 2002)

The levels of knowledge dissemination

If the approach to the analysis of knowledge, as the unique mega and meta factor of
all separate processes, does not require a certain revision, it will definitely dwindle the
present overwhelming noetic and educational optimism. At that, we must differentiate a
couple of analytical levels:

a) individual level,

b) corporate level (business),

¢) social level (state) and

d) global level.

When we talk of a man or a woman as an individual, we must talk about the
constant growth of the intellectual and educational needs which he\she satisfies through the
different channels and procedures of the formal education, and more and more of the
informal education. The last decades have been marked by a sharp upswing in the so-called
self-education and training which last throughout a person’s life (long-life education) due to
the necessity of the permanent adoption of new educational contents which come from
science, as well as practice, domestic and international.

Although, learning through the process of socialization becomes a significant part
of a person’s life, it is in the recent time when this social process has gained its complete
and newfound meaning. The explosive growth of many different knowledges and their
informatical diffusion have simply overwhelmed the modern man who suddenly has to face
with a formidable challenge of choice: what, how, which means, procedures and instruments
should be used in the process of learning. In every country in the world the statistic shows
the constantly growing number of people involved in different levels and types of education.
The so-called primary (elementary) education is a legal obligation of every person, and the
secondary is more and more considered to be the educational minimum. However, the most
important changes are found on the higher level of education (tertiary education) because it
give a certain stamp to the other segments and it paves the road for the new knowledge
revolutions, which is the reason why this level is constantly susceptible to the so-called
reforms of education. These reforms are, in fact, the attempts for the optimization of the
syllabus (actuality, the closer connection with practice, criticism etc.), methods (self-
education, interactive learning, virtual classrooms etc.), the quality of participants (teachers,
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students), and their relationship, as well as all the other elements of this cardinal social
question.

The most important of all current transitions is probably the one happening within
the human mental sphere because it includes the transitions of value judgments, tradition
and experiences, customs and habits, principles and goals and the other elements that shape
the intellectual, moral, cultural, political, aesthetical, and even religious profile of the
modern man (Stefanovic, 2008). The challenge of the “new” has a particularly strong
influence on the youth, especially students and pupils. The temptation of placing the “new”
before the old and the traditional is often followed by the other temptations, which
discretely, and lately more openly, favour pragmatism and the change which, as such,
(“difference is paramount) give new dimensions and tasks to the process of learning.

Picture 1. Learning process (according to Lee, M. et al., 1996)

It is clearly understood that different countries have very different approaches to
the problem and have different systems of education due to their goals, material
possibilities, culture, tradition etc. One of the most important common goals is to enable the
largest possible number of people for the changes that offer a brighter future to the majority.
The wave of the changes will bring forth the creation, distribution and adoption of new
knowledge and beliefs which should not become the new means of dominance but the bond
of global cooperation. Everything else would lead to a new type of slavery (technological,
informatical etc) that would transform even the term “society of knowledge” into another
technological misapprehension and an intellectual deceit that would hide the silent
degradation and staggering of the modern civilization into a new supertechnological
barbarity. Therefore, learning must be understood and practiced as a special permeation of a
larger number (picture above ) processes (thinking, planning, theories, training, self-
improvement etc.) which comprise the real life as an eternal “ voyage to the future”(picture
below).

Picture 2. Spiral of knowledge
(adapted to: Mintzberg, H. & Ahlstrand, B., 1998)

The readiness and the competence for the daily expansion of the spiral of
knowledge (the picture above) will become inevitably the most important measures of
competitiveness and a real leader identity card even for the future business changes that will
inevitably ensue. The rather deadened intellectual capital of the majority of our businesses
can only be activated by the creative impulses of imaginative, highly motivated,
entrepreneurial managers with leadership qualities, who can inspire their co-workers, who
enjoy the trust and respect of the employees, who enthusiastically believe in their vision
which they are looking followers for. Accordingly, they have to direct their efforts to: 1)
creative work, 2) identification, 3) gathering, 4) organization of important experiences and
internal knowledge, 5) distribution of knowledge and experience among the employees and
helping them to 6) understand it, and 7) apply it in practice as new active knowledge. This
new knowledge will soon demand the newer which in turn deems even more creative
people, which means more intellectual capital. Hence, not only do the changes provide
survival, but also development or, in other words, a spiral and not a circuitous course.

Where is the tourist activity?
Simultaneously with the development of tourism, the cadre has been created that

has dedicated its life, career, economic and existential interest to tourism as a social and an
economic activity.
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Alonside tourism, educational institutions have evolved from preparing the cadre
only for the traditional form of tourism to the institutions for education of highly qualified
cadre that modern tourism demands (Pearce, 1982). At the same time, the profilinig and
education of the adequate cadre for the needs of tourism include many other scientific and
educational institutions (economics, law, sociology, psychology, organizational science,
medicine, biology, chemistry, technology, architecture, physical education, pedagogy,
philology, georaphy, ecology etc.), which study the phenomenon, and ameliorate the
consequences induced by the mass temporary migrations of people caused by non-
economic/tourist motives and needs.

The cadre that already works or is being prepared for the work in tourism is forced
to constantly innovate and perfect its professional knowledge due to the growth in the
competetivness of knowledge and ideas, both on the domestic and the international market,
not only in the area of tourist reception, but also in the area of discovering new contents
tourists expect to experience during their stay at a destination. The role of the human factor
(cadre) in tourism is of the particular importance. In most cases tourist business comes down
to the direct contact of the person or the persons who offer a certain service and the
consumer- a tourist. Therefore, the cadre that works in tourism has a particular specificity
and meaning. There si no need emphasising that more humane and people-oriented tourism
demands the cadre that, beside the expertise, is well educated and supports humanistic ideas.
The cadre at all tourist destinations must be well educated and culturally and humanistically
conscious (Stefanovic, 2010).

Actually, the cadre in tourism is going to be directed simultaneously to act
according to the principles of economic efficieny, and to accommodate their guest-tourists-
as the cordial ,,altruistic” hosts full of understandng for their guests. Not only do they have
to understand the physical problems of the guests, but they also have to have some
education in psychology that would help them recognize the psychological identitiy of each
guest or tourist. (Pokrajac, 2009). When they look at the cultural identity of guests, the
people that work in tourism become culturologists, ethnologists, and even anthropologists.

In respect of maintaining the ,, healthy life form™ of tourists, the cadre in tourism
will have to be acquainted with the basics in the physiology and the anatomy of the human
body. Tourists, who desire to compenstate for the the time they have spent working, expect
a complete physical and spiritual dynamics during their holiday at a destination. Therefore,
the cadre is expected to be the animator in culture, sports and health.

Service staff has to be trained in order to be able establish a direct contact with a
guest and provide a wholesome and immediate information because the tourist is already
burdened with the perfection of the computer information on the computer screen.

Besides traditional gastronomic skills, the cadre is expected to create a new
,healthy“diet. On holiday the tourist wants the live ,,software™ of his/her ,,healthy” menu.
He wants a direct contact with the gastronome, who will explain to the tourist professionly,
but in the layman’s terms, the recepies and the processes of food preparation so that the
tourist would be able to prepare the food at home. The opinion that service and catering ,,
comes down to a mere place you can eat a soup at, or a lodging for the night* is definitely
unattainable anymore (Krippendorf, 1984).

Having in mind the growing informatization of touris capacities, the cadre in
toursm will have to be computer literate. The main reason is the fact that nowadays tourists
use computers and the Interner increasingly and they are very well aware of the possibilities
of informational technology application in all areas of tourism.

The demographic statistic shows that the world population is getting older and that
by the year of 2025 only three percent of the Europen and Noth American population will be
under 27 years (Drucker, 2001). Such demographic movements have already been observed
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in the number of elderly tourists that visit particlar tourist destinations (mainly spas). This
initiates a certain change in the cadre policy in tourism.

The human life span is longer than it was. People retire in good physical and
mental condition and rich in life experience. Most of them would gladly accept a working
position at a climatically sound tourist destination in some minor business if provided with
accomodation, food and a small financial fee. Their advantage is that they could work on
weekends and holidays when younger cadre unwillingly accepts work commitments.

In tourism of the twenty-first century, especially in our parts, the large expansion
and legalization of family hotels is going to occur (Jovicic, 2009). Their owners will have to
renew their knowledge and initiate continuous training of the family members.

In this century the cadre that was intended for managerial and creative role is going
to have a particular significance. If the current trend of tourism growth continues (caused by
informational and other modern technologies), we can expect further large changes in the
area leisure, holiday and fun “industry”. (Cerovi¢, 2004). Complications can be avoided
only if professional and educational cadre potentials are involved directly or indirectly in
tourism.

However, in order to avoid any complications that spa tourism could present, it is
necessary to strengthen educational processes and the training of the cadre in tourism.
Therefore, a new concept of schooling of the cadre is necessary which, alongside the
primary education, would emphasize the significance of the individual and the cadre. This is
the only possible way we could design tourism so that it adjusts to the man, and not the
other way around (Krapf, 1963).

The revolutionary changes that the third technological revolution has brought about
have scooped the tourist activity. Of course, the cadre component is prior to any
development and any change. So, what type of cadre is necessary in the tourism of the
twenty-first century? The cadre that already works or is being prepared for work in some
area of tourism is forced to innovate constantly and to improve its knowledge due to the
growing competitiveness of knowledge and ideas on the tourist market, not only in the area
of tourist reception, but also in the area of discovering new contents tourists expect to
experience during their stay at a destination.(Jovicic, 2010).

New knowledge in tourism

The educational systems in almost all tourism-oriented coutries do not follow the
trends of modern tourism. Consequently, many areas lack high-qualty cadre, and without
one there is no high-quality tourism. According to the relevant sources, the tourism sector
lacks well-educated and capable (trained) staff for the jobs of secondary liabilty in an
organization that requires the specific knowledge and skills for each segment of the offer
(BTW and WTTO). The most common weaknesses in tourism sector are: lack of thorough
knowledge and skills on products and services, target areas, marketing, sale, focusing on
consumers, and electronic data processing of the resevations made via the Internet.
Employees also lack other skills, for example, in the area of the human resources
developement or in the area of the direct contact with customers.

It is necessary to define the needs for specific professional knowledge according to
the category of work. Professional knowlegde and skills that can be found on different
organizational levels are needed more than anything else on the managerial level. Managers,
as a rule, require knowledge on accounting, law, economics, marketing, human resource
management, business and strategic planning (Hudman, 1989). Managers are expected to
have the professional knowledge and the skills in computing, product developement, result
management, innovation, destination management, project management, globalization
managment, transition management, marketing and sale. Special attention should be payed
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to the education of private entrepreneurs and other participants at a tourist destination
because they are not familiar enough with the regulations and standards of accomodation
units. The following table speaks in favour of the facts.
The prestandards of the time reqiured for the knowledge update and the employee

improvement in a modern economy amount to:

e 15-20 days per year for the management or 6% - 8% of work hours,

e 10-15 days per year for the functional managers or 4% - 6% of work hours

e  5-10 days for the rest of the employees or 2%-4% of work hours. (Vujic, 2004).

Table 1. The need of knowledge and competence in tourism

Knowledge and Managers Professiona Employees
competence collaborators

- planning and - computing - professional - professional
organization - business planning competence xompetence
- customer-oriented - managerial skills - troubleshooting - technical skills
- communication - change management - bacis computing - training at the
- proficiency in foreign - outcome management - knowledge innovation | workplace
languages - decision making - project and work - personal developement
- cultural toleranace and - human resource management - safety and protection at
understanding management - commnication the workplace
- team work - destination management | - specialized cometence | - customer and outcome
- flexibilty - project management - presentational skills orientation
- troubleshooting - education for teaching - creativity and
- training skills innovation
- staff management

Source: the author

The assignment of all forms of educational activities is the permanent maintenance
of the appropriate skills, knowledge and abilities of the employees and the managers. Of
course, the educational programme should be turned not only to the existing level of
technique, technology and organizations, but also to the one that is one step higher, in other
words, the one being implemented in more developed countries. The education for work
accompanied by work and the work itself, as well as the policy of life education and
improvemnet are becoming more and more imortant (Burcart, 1974). Every business system
must have a innovation plan which should contain an analysis of the educational needs and
competences of the employees, a training plan and a evaluation of the educational
undertakings.

Besides formal education, the quality of the cadre also implies informal education
as well as the other importants elements like the satisfaction of the work well done. The
desired quality of the cadre cannot be expected if the employees work in an unpleasant
working enviroment with no spirit od cooperation and with no culture of the dialogue
between the managers and the employees. The challenges that the employees face in the
process should be overcome keeping in mind the importance of updating the knowledge of
the employees.

During the update of the knowledge and education required for tourism we should:

- Connected the process with the working place;

- Apply the model of mentoring wherever possible,

- Provide strong support and assign equal importance to all structures of the
emloyees and the managers,

- Design a trainig plan transparent to the employees;

- Determine the goals and measures for the evaluation of the results and outcomes of
the training etc.
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There is a strongly expressed demand for the flexibility and mobility of the employees in
tourism. The demand for flexibilty is seen in the increased pressure on the employees to
have more different skills in combination with different qualifications or more specialized
skills generally linked with different qualifications. Consequently, new hybrid occupation
forms are formed where one employee is responsible for more job assignments which
require a special training and specialized knowledge.

Instead of a conclusion

The shift to human resouces, creative and entrepreneurial ideas, leadership and a
new organizational culture is the first step of the transition towards knowledge-intensive
business. The expericene of the most successful companies in the world also show a
prevailing influence of imagination and vision on the successfully conducted business
transformations which, again, represent the new affirmation of human factor and the
evidence of the supremacy of the intellectual capital in the total asset structure of a
company. Aforementioned examples have the objective to encourage and motivate the
management of our companies to start the transformation according to the concept of ,,the
organization that learns* where knowledge is the main initiator and not someone’s interest
etc.
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